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Executive Summary 
 
During the Fall of the 2004 Semester, the Commander of the North Central Command, 
Robert Gross, contacted me and asked about having a class work with his Command on 
community development efforts. The Command had just concluded a successful effort on 
Brownie Drive and developed an approach called Restore Hope that combined rigorous 
police efforts to control crime, address environmental disorder and involve community 
members toward efforts to improve the quality of life. Restore Hope is a direct 
application of the “Fixing Broken Windows” theory offered twenty years ago by Wilson 
and Kelling and undergirds many of the concepts associated with community policing. 
 
I had an interest in addressing such activities as the work with the Longhorn Leaders 
suggested that we needed much more detailed information about community and family 
characteristics as we sought to improve school success of middle school aged youth. 
After meetings with Commander Gross, we had meetings with the Austin Chief of Police, 
Stanley Knee, Assistant Chief of Police Robert Dahlstrom and Police Researcher Dr. 
Ronnelle Paulsen. They as I were interested in the North Central Command as it had the 
most complex neighborhoods in terms of cultural diversity and also had the most rapidly 
increasing crime rate of any Austin Police Command. We agreed that we would have a 
joint effort between my class and the officers of the North Central Command to create a 
community assessment of forces that have serve to determine much of the probabilities 
associated with youth success.  
 
My class was divided into 5 Teams, Demography, Neighborhoods, Police, Public 
Housing and Schools with the assignment of securing as much information as possible 
about each of these domains to more fully describe the forces that have such an important 
determinant for youth success of failure in this area of Austin. 
 
The presentation on Wednesday, May 4 2005 is based upon the information obtained.  
 

 
Michael L. Lauderdale 
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Demography Summary and Recommendations 

Natalie Cramer, Robin Hinton, 
Vanessa Jones 

 
Summary of General Demography and Economy 
 Within this report are three major sections, one on the overall demographics of the 
area, focusing on population characteristics, household characteristics, and family 
characteristic.  The next section focused on the traffic and transportation patterns for the 
area; how are people able to move within and through the area. Additionally this section 
includes a sub-section about the major employers within the area. The final section of the 
report addresses the social and human services organizations within the area and seeks to 
describe how they are and are not providing services for the residents of the North 
Central Command.   
  
Demographic Overview 
 The North Central Command area is comprised of 14 different census tracts. 
Austin City Demographer, Ryan Robinson, confirmed that the United States Census 
Bureau’s Census 2000 represented the most comprehensive data set for quantitative 
information about the North Central Command Area. This being the case, it is important 
to note the limitations to such a data set. First, the most recent census data collections 
activities are over five years old; in an area with as much mobility as the North Central 
Command, one is forced to questions their accuracy of the current situation. Second, the 
North Central Command area is not homogenous; within the area there is a great deal of 
economic and social diversity. Finally, the decennial census may not account for many of 
the more marginalized residents of the North Central Command Area. For example data 
show that 73% of the residents in the area were born in the United States, but anecdotal 
data suggest that the percentage of non-U.S. born individuals may be over 27%.  One 
recommendation for future research efforts would include doing sample qualitative and 
quantitative data gathering to enhance one’s understanding of the patterns and changes 
within the area. 
 
Population Density 
 These factors having been accounted for, the breadth and the depth of the census 
data provides a great deal of information to begin to develop an understanding of the 
area. In terms of population density, 65,668 individuals were counted as residing in this 
area, these accounts for about 8 % of the entire population living in Travis County. There 
were 27,040 households of which 34% were reported to be one person households. The 
average number of household residents is 2.21 slightly less than the Travis County 
average at 2.47. The area also has a higher percentage of non-family households (46%) 
compared with Travis County as a whole (42%). 
 
Population Characteristics: Age 
 In terms of the age related descriptors for the area population, the average age is 
30.6. This is just slightly more than the Travis County average (30.4) but quite lower than 
the National average at 38 years of age. The area also has more people than the average 
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for all of Travis County between the ages of 19 and 64. Thirty percent of the households 
have children under the age of 18 (compared with the Travis County average of 32%) and 
10% have one more adults aged 65 or older (compared with Travis County’s 12%). 
 
Family Compositions 
 The average family size is 3.1. Of these families, 65% report to be headed by a 
married couple. Approximately 20% of these are single parent households (one parent 
and a child under 18). Fifteen percent of these were single mothers and 5% single fathers. 
Eleven percent were non-married parent households of which 16% were same sex 
partnerships. 
 
Population Characteristics: Race/Ethnicity and Language 
 Regarding race and ethnicity, there are a greater proportion of people of color in 
the North Central Command than the Travis County as a whole; 30% Latino Hispanic 
compared with 28% and 11% African American/Black compared with 9.3%. Fifty two 
percent of the data set are white in the North Central Command area compared with 68% 
with the entirety of Travis County. It is important to note that 6% of the North Central 
Command population is Asian/Pacific Island the represents 2% increase since the last 
1990 census – consistent with racial mobility patterns throughout Austin and its vicinity. 
 Forty percent of the area population over the age of five reports speaking a 
language other than English at home. Spanish overwhelmingly predominates as the most 
common language spoken (78%) with Vietnamese accounting for 7% as being the next 
highest. 
 
Income Levels 
 There is great variance in the income levels for the North Central Command area. 
While the median family income across all census tracts is $42,738 when one considers 
each census tract individually, a picture of variance is portrayed. For example in census 
tract 18.6 the median family income is $27,687 while in tract 18.45 the median family 
income is $64,103.  
 
Housing and Home Ownership 
 According the 2000 census, there are 25,477 Housing units in the North Central 
Command Area. At this time only 3% of them were vacant, suggesting a healthy, vibrant 
living area. Of these occupied housing units 68% of them are rental units, with the 
remaining 32% being owner occupied units. This differs significantly from Travis Count 
as a whole were there is near parity with owner occupied and renter occupied units. This 
then, in turn, could suggest greater mobility in the area (renters typically stay for shorter 
time spans than owners). Increased mobility is correlated with increased crime and 
decreased social capital. 
 
Travel Time to Work 

The US Census collects data regarding the travel time it individual working 
outside of the home to travel to work and their mode of transportation.  It has been argued 
that increased commuting time leads to lower levels of social capital.  Those living in the 
North Central Command area report a relatively short commute time, with 76 percent 
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claiming that it takes them less than 30 minutes. This is perhaps a positive indicator for 
the efficacy of community development issues. Other issues of traffic and transportation 
are addressed in the next section. 

 
Traffic and Transportation  
 

Traffic and transportation has implications on a community as a whole, in terms 
of access to employment, schools, social service institutions, as well as pedestrian safety.  
The North Central Command, encompassing the area north of 183, south of Parmer Lane, 
East of Loop 1, and West of Interstate 35 (I-35), contains several major traffic problem 
areas.   

 
According to the Congestion Monitoring and Analysis Program for 2003/2004, 

several of Austin’s regional congestion “hot spots” lie in the North Central area.  Parmer 
Lane intersections with Loop 1 and I-35 are two of Austin’s most congested areas.  
According to Austin Police Officer Jason Huskins, who paroles in this area, North Lamar 
near 183 also consistently proves to be a problem area, named unofficially “accident 
alley,” mainly from the high level of pedestrians crossing at unmarked locations, the 
close proximity to the Capital Metro Transit center, as well as a high level of speeding 
vehicles. 

   
The population of the Austin-San Antonio I-35 corridor is expected to double 

over the next 20 years to almost 5 million people.  This affects the current traffic 
congestion on Interstate 35 from Georgetown to San Antonio, which will be moving 
twice as many people.  To give a reference for the gravity of this mobility problem, a 
1999 Federal Highway Administration-funded study found that, along the entire 1,700-
mile length of I-35 from Mexico to Canada, the Austin-San Antonio corridor suffered the 
highest numbers of fatalities, the worst congestion, the slowest traffic speeds, the lowest 
levels of service and the highest levels of air pollution.  

 
Positive implications associated with decreasing traffic problems involve spurring 

economic development in communities.  These potential economic development benefits 
include improved corporate and workforce recruitment, better workforce distribution, 
more jobs, increased educational opportunities, downtown revitalization near transit 
centers, and expanded markets for local businesses, tourist attractions, sports and special 
events.   

 
Major employers can take a number of steps to encourage alternative commuting 

modes.  Flexible work arrangements would allow commuters to travel on roads during 
off-peak traffic times.  Also, providing facilities for bike riders, encouraging and 
facilitating the formation of carpools, providing reserved parking for carpoolers, 
providing transportation for carpoolers or bus riders to use, offering a subsidy for using 
public transportation and selling bus passes at work are all options an employer could 
offer to help reduce commuter traffic. 
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Change in commercial, office, and residential development patterns must occur in 
order to reduce traffic problems.  One way to reach this goal is to sustain the urban 
“quality of life” by gaining an increment of economic development in the community.  
This will involve increasing the employment, education, and social resources available to 
the North Central Command in order to decrease the need for mobility to other areas of 
Austin.   

 
The particular population we are targeting in the North Central Command utilize 

the bus, or walk, on a regular basis.  The Capital Metro bus system has many routes 
running North/South to access downtown, however the East/West bus routes are very 
limited.  I-35 acts as a main barrier to needed human service organizations such as the St. 
John’s Health Clinic and People’s Community Clinic, both of which are East of I-35.  
The traffic congestion occurring in this area is mainly a product of commuters, which 
poses a threat to the vitality, in terms of creating a physical, cultural, and social barrier, of 
the residents living in North Central Austin.   

 
Employer Data 

Out of the Austin area’s top 40 major employers from a 2002 ranking, 4 are 
located in the North Central Command.  Austin Community College at Northridge places 
tenth with 4600 employees.  The Texas Department of Health employs 2542, and the 
Texas Department of Human Services employs 2155, placing 20th and 24th.  Girling 
Health Care Inc. maintains 1750 employees as 30th major employer.  The majority of 
employees working at these four locations, however, are not residents of the North 
Central Command.  This impacts traffic congestion due to commuters coming in from 
other areas of Austin.  Major economic corridors in the North Central area include retail 
stores and grocery stores such as HEB on Rundburg and Lamar and Albertsons on Lamar 
and Braker Lane. 
 
Social Services Summary 

There are a number of social services within the North Central Command area. 
The majority of the services found were located in the Lamar/Rundberg area. Several of 
these routinely provide services to the residents that lived in the community, while a few 
others such as the Settlement Home did not. Those this residential treatment center has be 
geographically part of the community for a number of years, it provides very few services 
to local residents.  

Another key point is that one of the largest social services for residents of the 
North Central Command area, the St. John’s Community Center, is not located in that 
area, but rather east of interstate 35, making it quite difficult to get too. The services 
offered at the center are popular because they are free, and allow unlimited access to low-
income families.  
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Neighborhood Summary and Recommendations 
Elizabeth Posey, Katherine Thornton, Melina Corder, 

Elizabeth Deanda, Claire Barber 
 

 
As the group responsible for analyzing neighborhoods within the North Central 

Austin Command, we chose to utilize the lenses of social capital as an effective frame of 
reference.  Social capital is defined as “the social networks and norms of trustworthiness 
and reciprocity that arise from them.” 

 
First, we needed to have a clear idea of the distinct neighborhood areas and the 

neighborhood associations that facilitate social action and organization among residents.  
We gathered geographic and land use maps to draw clear boundaries as well as to better 
understand the types of structures and social activities.  We simultaneously identified 
fifteen neighborhood associations and contacted as many leaders as possible to assess 
issues of greatest concern among residents and their observations of the changing 
dynamics in the community.  Prostitution, abandoned vehicles, parking, littered 
properties, zoning conflicts and the transient population were among the top concerns.  

 
In an attempt to survey the level of social capital, we provided a questionnaire to a 

sample of community members at two local neighborhood association meetings.  The 
questionnaires assessed the nature of relationships between neighbors and other factors 
that can influence opportunities for social capital development, such as travel time to 
work and involvement with local schools and businesses.  The participants were 
overwhelmingly made up of older adults who were no longer working and highly 
involved in addressing neighborhood issues.  Although the surveys revealed moderate to 
high levels of social capital, we understand that these results do not represent a random 
sample large or diverse enough to truly reveal an accurate assessment of social capital.  A 
large scale field experimentation measuring the community’s level of social capital 
would be highly recommended, yet beyond our group’s means. 

 
We also chose to explore the history of north central Austin.  We discovered that 

the area began as a small, diverse farming community.  The presence of specialized 
engineering and computer research, conducted at the JJ Pickle Research Center (operated 
by UT), brought Information Technology companies, such as IBM and Dell, into the area 
and stimulated huge population growth. 

 
The fluctuating economy during the past thirty years has greatly affected the real 

estate market and property values.  As a result, neighborhoods seem to intertwine with 
pockets of wealthy and indigent families, providing a rich mixture of people. This diverse 
population in which people of different races, classes, languages, and educational levels 
reside closely offers a great opportunity for developing “bridging social capital.”  
However, rising crime rates reveal that relations between residents are characterized by a 
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level of distrust and little desire or opportunity to build a connection between long time 
residents and mobile residents.    

As our group spent time walking around the neighborhoods and riding with APD 
officers, we noted several observations that will continue to challenge opportunities for 
building social capital.  Language barriers among diverse residents limit communication 
with each other and police officers.  Large numbers of people living in small spaces as 
well as conflict among gang members, family groups, immigrants and Mexican 
Americans continue to set up situations of rising tensions among residents.  The high 
density of rental properties threaten the maintenance of properties and indicate high rates 
of mobility, further weakening social capital.  Uncooperative businesses such as 
hotels/motels who allow the company of prostitutes and their companions promote the 
prostitution market that negatively affects the men and women directly involved, 
neighborhoods, and children who witness this activity on the front lawn of their daycares.  
Relations between long time residents and mobile residents are continually complicated 
by language barriers and misconceptions about differing cultures.  As well, pride in the 
neighborhood fosters an intolerance for unkempt properties.    

  
Finally, our group wanted to fully understand the role and responsibilities of the 

district representatives within APD as well as gather their observations.  They play a 
crucial role in promoting communication and social action between patrol officers and 
neighborhood residents.  DRs reported that language barriers with residents poses a threat 
to the safety of officers and reflects poorly on public relations.  However, there is a 
certain level of disinterest among officers to learn Spanish or a lack of resources to 
become fully competent in conversational Spanish.  DRs indicated that the majority of 
prostitutes are African American women and have very unstable living situations.  
Residents in the neighborhoods under the care of Operation Restore Hope projects are 
often transient and highly mobile, making it very difficult for officers to maintain the 
trust and improvements made.  Drugs such as marijuana, ecstasy, and crack most often 
penetrate the area. 

 
In summary, the neighborhoods within the North Central Command area will 

continue to face conflict and infiltration of gang, drug, and prostitution activity without 
further interventions to promote social capital among diverse residents.  Highly organized 
neighborhood associations with active community watch programs and community 
policing can be effective when they share responsibility for resolving the issues that 
underlie broken windows.  Furthermore, continued efforts to overcome language barriers, 
outreach to prostitutes, and bring rising awareness of neighborhood concerns to 
immigrant and mobile populations can be successful ways to strengthen relationships 
among residents and create higher levels of trust and reciprocity. 
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Housing Group Summary and Recommendations 
Marisa Churchin, Stephanie Harris, Ginny Barr, 

Coreen Schmidt, Kim Wittenstrom 
 
Summary 

We found the public housing properties to be clean and well maintained. They 
are, however, physically close to less well maintained properties as well as busy 
commercial streets. They are also cut off from nicer single-family residential 
neighborhoods. 

 
Both residents and managers reported that crime exists on the properties. We 

received mixed messages about whether crime had been improved. We know that a 
number of arrests were made at Thurmond Heights and residents removed from the 
property. Residents at both Thurmond and Northgate stated that residents know when the 
police patrol and quit their illegal activities when the police patrol. They recommend 
more random patrols, especially on the weekend. The newness of the sub-station at 
Thurmond made it too early to tell how it would be used to reduce crime. 

 
We found the population at the sites was diverse in terms of ethnicity, work status 

and disability levels. However, the major family type was a single women with children. 
Half the population at the sites were children. The major ethnicity was Hispanic and the 
primary work status was not working.  

 
We found that public housing residents have pretty extensive needs.  HACA 

provides a number of opportunities for residents to improve their economic prospects 
through scholarships, GED programs, a special rent reduction saving account program for 
employed residents, and home ownership loans. They also have drop out prevention 
programs for the children at certain sites. However, we found that residents’ more 
immediate needs may over shadow job building skills. Staff talked about residents' need 
for money to pay electric bill and for food to put on the table. 
 
 
Recommendations 
Improve Police Relations 
• Hire off duty APD police officers for consistency; 
• Don't rotate off duty officers among sites; 
• Have police and off duty officers patrol at random times; and 
• Continue meetings at the management level between HACA and APD and exchange 

regular crime data reports. 
 
Better Understand Resident's Needs 
Collect more data on HACA population trends. Some of the data HACA might want to 
look at would be:  What types of families come into public housing?; Do they differ from 
the people on section 8?;  What are the reasons people leave (go to jail or moved to 
section 8 or bought a house)?; Are there different patterns of trajectories for the people? 
The mean stay in public housing is 6 years, but is that because 1/3 stays 20 years, 1/3 get 
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kicked out after 1 or 2 years, another 1/3 improve themselves and move on? Has the type 
of people seeking public housing been changing over the last few years? Can people 
afford to leave public housing when they find employment? 
 
Build More Community Ties at Sites 
• Get resident councils going at all sites; 
• Have someone with experience in community building leading the meetings; 
• Start neighborhood watch programs at all sites; 
• Increase stability by not rotating managers every 3 to 4 years; and 
• Have managers do meeting and greeting as part of the job. 
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 Target Schools Summary and Recommendations 
Rebecca Dreke, Allison Borchgrevinck, 

 Rachel Coff, Melanie Behrends 
 
 The focus of the schools group was the schools in the North Central command in 
the Lanier High School feeder pattern.  They were: Cook Elementary, Barrington 
Elementary, Wooten Elementary, Dobie Middle School, Webb Middle School, Burnet 
Middle School, and Lanier High School.  These schools were also zoned to Northgate, 
Georgian Manor and Thurmond Heights housing communities.  The focus of our 
interest was:  demographic data, leadership data, feeder routes, bussing patterns, school 
performance data, challenges to student success, and dropout rates.  
 

When looking at bus stops at school bus routes we decided to pick a few stops 
that would give us an idea of the entire area in North Central.  The bus stops were almost 
always at an intersection, with no protection from the elements and usually no business 
place or another facility for them to go into if they needed to.  Sometimes the bus stops 
were at busy intersections.  A lot of times they were also by empty lots.  And there were a 
few right off of I-35 and some off 183.  These were usually at apartment complexes.  At 
some bus stops it was noted that cars driving past tended to speed, and this was 
worrisome because there are no school speed limit signs around bus stops, just near the 
schools.     
 In terms of demographics, all of the schools had a predominantly Latino student 
body.  

Schools 
Cook 
Elm.  

Wooten 
Elm. 

Barrington  
Elm. 

Burnet 
Middle 

Dobie 
Middle 

Webb 
Middle 

Lanier 
High  State 

African 
American 
students 21.4% 9.8% 11.1% 19.3% 26.9% 12.0% 18.1% 14.3% 
Hispanic 
students 66.2% 83.2% 81.5% 66.4% 68.2% 82.5% 66.7% 43.8% 
White 
students 10.9% 6.2% 6.0% 11.9% 2.8% 3.3% 11.5% 38.7% 
Native 
american 
students 0.1% 0.2% 0.0% 0.5% 0.1% 0.4% 0.1% 0.3% 
Asian/Pac. 
Islander 
students 1.4% 0.5% 1.5% 1.9% 2.0% 1.7% 3.7% 2.9% 
Total 
Minority 
staff 41.1% 28.0% 44.7% 35.8% 42.4% 46.7% 30.5% 40.3% 
African 
American 
teachers 3.4% 2.5% 2.0% 2.7% 14.4% 9.5% 7.9% 8.8% 
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Hispanic 
teachers 32.1% 50.2% 36.9% 19.1% 16.3% 15.0% 12.3% 18.8% 
White 
teachers 62.7% 47.3% 59.0% 75.4% 64.8% 36.0% 76.3% 71.1% 
Native 
American 
teachers 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.3% 
Asian/Pac. 
Islander 
teachers 1.8% 0.0% 2.0% 2.7% 4.6% 3.3% 3.5% 1.0% 
 
This ranged from 66.2% to 83.2%, while the state average is 43.8%, according to TEA 
data and AEIS reports.  However, Latino teachers only accounted anywhere from 12.3% 
to 50.2%.  The state average for Latino teachers in schools is only 18.8%. 
  

All of these schools were rated ‘acceptable’ by TEA standards (based on TAKS 
testing scores and attendance) with the exception of Webb Middle School.  Yet according 
to the No Child Left Behind Act, Lanier and Burnet do not meet ‘adequate yearly 
progress’ standards.   

 
 Attendance rates ranged for the elementary schools were at 96%, 93% for middle 
schools, and 85.8% for Lanier High School.  The state average is 95.6%.   
A large percentage of the student body at all of the schools looked at was also 
economically disadvantaged.  The percentages ranged from 85.2% to 91.8% for the 
elementary schools, 84% to 91.7% for the middle schools, and 69.9% for the high 
schools.  These statistics were based on eligibility to receive free/reduced lunch, so they 
may in fact be skewed.  For mobility rates, Wooten had the lowest, at 28.5% and Cook 
Elementary had the highest, 34.6%.  The rest of the schools averaged close to 31-32%. 
 
 These schools also have large numbers of LEP (limited English proficiency) and 
ESL students.  While the state average is only 15.3% for LEP and 20.1% for 
ESL/Bilingual Education, the schools had much higher percentages: 
 
  Limited English Proficient Enrolled in ESL/Bilingual Edu. 

Barrington 61.6% 61.3% 

Cook 50.8% 49.6% 

Wooten 66.1% 65.6% 

Burnet 31.9% 31.1% 

Dobie 33.5% 32.7% 

Webb 41.9% 40.5% 
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Lanier 29.5% 27.5% 

State Ave. 15.3% 20.1% 

  
The following chart puts all the data into perspective: 
School TEA Rating Attendance 

Rate 
Economically 
Disadvantaged 

Mobility 
Rate 

ESL 

Barrington Acceptable 96.0% 91.8% 30.4% 61.6% 

Cook Acceptable 96.8% 85.2% 34.6% 50.8% 

Wooten Acceptable 96.1% 91.5% 28.5% 66.1% 

Burnet Acceptable 93.7% 84.0% 31.0% 31.9% 

Dobie Acceptable 93.8% 88.3% 34.1% 33.5% 

Webb Unacceptable 93.3% 91.7% 31.2% 41.9% 
Lanier Acceptable 85.8% 69.9% 33.8% 29.5% 

State Avg. N/A 95.6% 52.8% 21.0% 15.3% 
 
The challenges to student success and safety that the group came up with based on 
quantitative data and qualitative data (from interviews with school administrators are the 
following: 

• Shortage of supportive guidance and counseling programs. 
• High mobility rates and lack of academic continuity. 
• Families with limited education, language and resources. 
• Cultural differences and limited parental and family involvement in schools. 
• Basic needs—nutrition, sleep, housing, transportation. 
• Drugs, gangs, neighborhood violence. 
• Overcrowded schools. 
• Teen pregnancy and lack of day care. 
• School dropout. 

 
As far as the school dropout issue goes, we also listed some risk factors associated 

with school dropouts.  They were being of African American or Hispanic descent, 
parent’s level of education, family structure (single parents, large families, and self 
supporters), over-age students, and ninth grade risks.  Nationally and locally, dropout 
rates are difficult to count due to a state-by-state variance in dropout measurement and 
definition, and there is a discrepancy between reported figures coming from TEA and 
independent research. 

 
These were some of the school strengths and opportunities that we touched upon: 
• Diversity among student body. 
• Clean and safe school facilities, including bordering streets and neighborhoods. 
• Presence of Communities in Schools, afterschool and alternative programs. 
• Strong ESL/LEP and Bilingual education programs. 
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• Staff and faculty responsive to community members. 
These were some of our conclusions and recommendations based on the information 
we gathered: 
• Support staff, safety staff and mental health services. 
• Maintaining safety level. 
• Space and Facilities.  
• Afterschool programs at middle schools. 
• Bilingual staff and faculty members. 
• Study of dropout numbers. 
• Strategic planning for future changes, i.e. demographics. 
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Police Group Summary and Recommendations 
Rachel Slaymaker, Andrea Swire,  

Laurel Klein, Clara Choi 
 

The diversity of the North Central Command staff is lacking if the intent of the 
Police is to have proportional representation with the ethnic groups of the Command with 
64 of the 92 personnel Caucasian; in addition, there are five females in the command with 
one African-American (also a District Representative) and one Asian female.  There is 
low mobility rate, apparently, in the IDA sector perhaps because it is located adjacent and 
within Williamson County, where many of APD officers reside. 

 
 Crime statistics for North Central Command are on the rise.  Data for 2004 show 
IDA sector to be first in Robbery, second in Murder, Rape, Aggravated Assault, Theft, 
and Auto Theft and third in overall crime.  This Team found that Austin’s crime rate 
compared to other major cities decreased significantly between 2003 and 2004 as well as 
with an increase in customer satisfaction.  This Team also found a discrepancy between 
what is labeled “neighborhood-based policing” and “community policing.”  In general, a 
consistent definition of community policing is difficult to locate.  As our academic 
research found, there is a continuum of what community policing can entail. 
 

 Team members and approximately half of the class took Ridealongs with 
officers in the North Central Command. We found the officers to be very dedicated and 
relatively young with the average years of experience as an officer being less than five 
years. The Command has like most Commands the bulk of manpower distributed in 
patrol along with detective units, street response and district representatives. One of the 
more challenging aspects of the North Central Command is the cultural diversity of the 
population. The area has the largest number of persons from Asian backgrounds and a 
very large and growing population of individuals that speak very little English with 
Spanish being the most common language of those non or limited English speakers. 
 

2004 Crime Statistics for all APD sectors show IDA sector to be high in all areas 
of Index I crimes (crimes that community residents are most concerned about): murder, 
rape, robbery, aggravated assault, burglary, auto theft, and arson.  Across the board, IDA 
sector ranks second in most Index I crimes, but it is third in burglary and first in robbery.  
When all Index I crimes are combined, IDA sector ranks fourth in all sectors for the 
highest amount of offenses.  Future projections show that IDA will continue to increase 
in rank if community intervention is not sought. 

 
The organizational structure of IDA include 70 patrol officers including 5 District 

Representatives, 5 shift commanders, 7 detectives, and 8 street response members with 
one commander and one lieutenant.  There are 87 male and 5 female officers total. 

 
The ethnicity of the sector is broken down into 64 Caucasians, 15 African-

Americans, 12 Hispanics, and one Asian officer (who is also one of the five females). It 
is apparent that the need for bilingual officers (in Spanish and in Vietnamese) is greatly 
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needed in the sector as the Asian population continues to climb in the area and the 
Hispanic population is the majority ethnicity in the area. 

 
 The officers in North Central Area Command experience a low rate of mobility or 
transfers within APD.  Lieutenant Paisley stated that the low rate of turnover in IDA 
sector is due to the north Austin location.  Because IDA is close to Williamson County, 
and many officers within APD live in Williamson County, a transfer to the sector is 
highly valued.  Approximately 60% of all APD officers live outside of Travis County 
(mostly in Williamson with some in Hays County and other surrounding counties) and 
only 10% of officers in IDA live within the North Central Area Command boundaries. 
 
 With regard to APD's performance measures, as set forth by the City of Austin, 
Austin is currently 15th in the nation among the safest major cities with regard to property 
crime; it is also 3rd in the nation in the safest major cities for violent crime.  These ranks 
dramatically increased between 2003 and 2004 key measures.  Currently, the percent of 
customers satisfied with police contacts is 85%, up from 72% in 2003 and 61% in 2002.  
These measures prove that APD's performance has risen dramatically in the past four 
years; we were unable to find the specific reasons for this increase, but with the constant 
negative media perceptions given on APD in the past years, these high measures were 
surprising to the research group. 
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