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Survey name (ID): Urban Promise Zone Application (941771) 

  

Response ID 583 

Section I - Lead Applicant Eligibility (Abstract) 

Type of Lead Applicant 

Local Education Agency (LEA) in partnership with local 

government [A4] 

Application Subcategory Large Metro CBSA [A1] 

Lead Applicant Contact Information 
Lead Applicant Organization Austin Independent School District 

Lead Applicant Address 1111 West 6th Street 

Address Line 2 Austin, TX 

Zip Code 78703 

Staff Point of Contact Name Sabine (BiNi) Foster 

Staff Point of Contact Email bini.foster@austinisd.org 

Staff Point of Contact Phone 512-414-0304 office / 512-905-5493 cell 

Lead Applicant Website www.austinisd.org 

Designated Official from Lead Organization (to execute documents on behalf of 

Lead Applicant) Nancy Phillips 

Email for Designated Official from Lead Organization nancy.phillips@austinisd.org 

Press Point of Contact Name Sabine (BiNi) Foster 

Press Point of Contact Email bini.foster@austinisd.org 

Press Point of Contact Phone 512-414-0304 office / 512-905-5493 cell 

List of Implementing Partners 

City of Austin, Travis County, United Way for Greater 

Austin, Housing Authority of the City of Austin 

Section I - Lead Applicant Eligibility (Abstract) (continued) 

Leadership Support: Local Official 

Name Lee Leffingwell 

Title Mayor 

Jurisdiction City of Austin 



Leadership Support: Additional Officials   

Samuel T. Biscoe, Travis County Judge  

Ann Teich, Austin ISD Trustee 

Section I - Lead Applicant Eligibility (Abstract) (continued) 

Name of Promise Zone Austin Promise Zone 

City/Cities Included Austin 

County/Counties Included Travis County 

State(s) Included Texas 

Congressional District(s) Included 

TX District 10 (Michael McCaul); TX District 21 (Lamar 

Smith); TX District 25 (Roger Williams); TX District 35 

(Lloyd Doggett) 

Narrative Description of Proposed Promise Zone and its Boundaries  

The Austin Promise Zone includes 41 complete census 

tracts in Austin's low-income zones with the following 

boundaries: North: Hwy 183, Rutland St, Kramer Ln, 

Rundberg Ln, Hwy 290, Decker Lake Rd East: Decker, FM 

973, Oak St, Colorado River, Hwy 71, Todd Ln, Nuckols 

Crossing Rd South: Hwy 71, Wm Cannon, E Riverside Dr 

West: IH-35, Parker Ln, 12th St, Airport Blvd, Manor Rd, 

Koenig Ln, N Lamar Blvd, Burnet Rd, train tracks W of 

Metric, Parkfield Ln 

Section I - Lead Applicant Eligibility (Abstract) (continued) 

Qualifying Criteria and Need Criteria Data 
Please provide information pertaining to Sections II and III of the Second Round Promise Zone Application Guide. The mapping tool provides 

this information except the crime statistics. In Section III of the Application Guide, applicants can provide a narrative more fully describing the 

need-related data points. 

Overall Poverty Rate 34.94% 

Population 189,614 

Employment Rate 90.01% 

Part 1, Serious and Violent Crime Rate for 2011-2013 2011: 61.2 / 2012: 63.3 / 2013: 66.3 (all per 1,000) 

Section I - Lead Applicant Eligibility (Executive Summary) 

  

Provide an Executive Summary that describes the Promise Zone Plan, including: (1) 

a brief description of the needs and assets of the proposed Promise Zone; (2) the 

goals of the Promise Zone; (3) activities to achieve goals; (4) the lead applicant’s 

capacity to achieve results; and (5) how the Promise Zone designation would 

accelerate or strengthen existing efforts at comprehensive community revitalization. 

The Austin Promise Zone (APZ) Plan will address the 

following needs associated with the legacy of racial 

disparities and suburbanization of poverty in Austin: 

chronic unemployment and underemployment; 

underrepresentation of minority small businesses; negative 

effects of poverty on educational attainment; high crime; 

health and cultural competency disparities; and increased 



  cost of living in the APZ. Assets include strong community 

collaborations and supports for place-based neighborhood 

revitalization efforts. APZ goals are job creation, economic 

development, improving educational opportunities, 

reducing serious or violent crime, health and wellness, and 

livable communities, which will be achieved through a 

cohesive regional initiative that supports place-based 

revitalization efforts, connects system-building 

collaborations and strengthens data sharing systems and 

processes. AISD has a strong track record of working across 

many neighborhoods throughout the region to improve 

outcomes for students and families, and has deep 

partnerships that will ensure success. Austin will leverage 

the Promise Zone designation to bolster existing efforts 

through public recognition, cultivation of strategic 

relationships, improved data sharing, increased local 

investments and the federal assistance and advantages 

provided through this initiative. 

Section II - Qualifying Criteria 

1) Attach the PDF mapping tool data sheet here.  

MappingToolDataSheet_APZ_111914.pdf (54.053KB) 

APZ Mapping Tool Data Sheet - 

 

File count [1] 
2) Provide a letter(s) that demonstrates the commitment from UGLG leadership, 
including the mayors of the UGLGs represented in the Promise Zone.  
To submit multiple letters of support, please consolidate into one file for uploading purposes. 

APZSupportLtr_City-County.pdf (263.291KB) Support 

Letter: City Mayor and County Judge - 

 

File count [1] 

Section III - Selection Criteria : Need 
1) The information described above is included in the narrative section at the end of this 
application.   Yes [Y] 

2) Secondary sources or locally published data are necessary to supplement the 

application, and supplemental data/justification is included in the narrative section at 

the end of this application.   No [N] 

Section IV - Selection Criteria : Strategy 
1) The information described above is included in the narrative section at the end of this 
application.   Yes [Y] 

2) Provide a to-scale city map and community-level map that clearly labels the proposed 

Promise Zone in the context of existing city streets, the central business district, other city and 

Proposed%20APZ_City%20map.pdf (744.639KB) APZ 

Map - 



neighborhood sites important to the Promise Zone Plan, and census tracts. 
To submit multiple maps, please consolidate into one file for uploading purposes. 
  

 

File count [1] 
3) Optional: Provide any additional attachments providing detail on community needs 
and assets referenced in the narrative.  
To submit multiple additional attachments, please consolidate into one file for uploading 

purposes. 

Supplemental-Needs-Assessment-Info.pdf (1918.363KB) 

Supplemental Needs Assessment Information - 

 

File count [1] 

Section IV - Selection Criteria : Strategy (continued) 
1) The information described above is included in the narrative section at the end of this 

application.   Yes [Y] 

Section IV - Selection Criteria : Strategy (continued) 

I give HUD and USDA permission to share information included in the goals and 

activities template. Yes [Y] 

Promise Zone Goal Create jobs [A1] 

Describe Promise Zone Goal. 

  

Create jobs for Promise Zone residents, with special 

emphasis on "Opportunity Youth" (i.e., ages 16-24 who are 

insufficiently connected to school or jobs) and "difficult to 

employ” populations 

How many subgoals will you be reporting for this goal?  

1 Yes [Y] 

2 

 3 

 

Please identify and provide a description of a subgoal. 250 character limit 

Create jobs in the Promise Zone by fostering the startup and 

expansion of small businesses in manufacturing and 

services industries. 

Activities and Interventions: List any activities and interventions for implementing this subgoal. 

Distinguish between new and ongoing activities.  
1,000 character limit 

Expansion of ongoing activities: - Expand loan programs 

for small business start-ups and expansions. - Expand 

technical assistance services and information resources that 

foster the start-up and expansion of small businesses. New 

activities: - Explore programs that provide incentives for 

small business owners to hire Opportunity Youth or 

difficult to employ populations, particularly within the arts 

community 

Rationale/Evidence: Discuss how or why you believe the proposed activities 
will lead to the achievement of the subgoal in this specific context.  How 

94% of Austin’s employers are small businesses. Small 

businesses are responsible for 60% to 80% of new jobs 



were they selected?  Are they supported by evidence or is there other 
information that supports the selection or use of proposed activities to 
achieve the goal? Summarize the evidence and include citations.   
1,000 character limit 

created annually.(Source: 2011 US Census data for the 

Austin-Round Rock MSA) 

Implementing Partners: List implementing partner organizations for the strategy, including roles 

and responsibilities for each. 
1,000 character limit 

The City of Austin will provide more resources for loan 

programs, technical assistance services and information 

resources that foster small business start-ups and expansions 

that will create new jobs in the Promise Zone. 

Committed Financial Support: List any firm financial commitments for 

implementing this subgoal. Indicate the source of funds, activity, amount, start and 

end date for each source and identify the organization receiving the funds. Type N/A 

if not applicable. 

- The City of Austin has committed $2.1 million to small 

business development in FY15 through its Small Business 

Program. - The City of Austin’s Family Business Loan 

Program (FBLP) has $11 million committed to funding 

small business expansions that will create jobs in low-

income areas of Austin. In addition, FBLP is a partnership 

with private lenders. FBLP funds 40% of the overall project 

and the lending partner provides the remaining funds. 

Financial Support Needed: List the types of financial support needed for 

implementing this subgoal. Examples include: grant, loan, etc. Include activity, 

estimated amount, date of needed funds and intended organization receiving the 

funds. Type N/A if not applicable. 

Type: Grant or New Market Tax Credit funding Activity: 

Establish a revolving loan pool targeted specifically to 

startup or expanding businesses that will create jobs in the 

Promise Zone. Estimated Amount: $10,000,000 Date: 2015-

2020 Recipient: City of Austin Small Business Program 

Committed Non-Financial Support: List any committed non-financial support for 

this subgoal. List the source and type of support, activity, start and end date for each 

resource and identify the organization receiving each resource. Type N/A if not 

applicable. 

 

  

Source and type: City of Austin business research lab and 

technical assistance service Activity: The City of Austin 

offers these resources to Austin small business owners and 

entrepreneurs Start/End date: Ongoing Recipient: Austin 

small business owners and entrepreneurs 

List the types of non-financial support needed for implementing this subgoal. List 

the type of support, activity, start and end date for each resource and identify the 

intended organization receiving each resource. Type N/A if not applicable. 

Type: Outreach Activity: Need local business and 

community organizations to assist in outreach efforts to 

viable borrowers Start/End date: Ongoing Recipient: City of 

Austin Small Business Program 
Expected Outcomes and Measurement: List measures or metrics that will be used to determine 

whether activities are leading to the achievement of the subgoal or any interim outcomes.  
1,000 character limit 300 new jobs created within the Promise Zone by 2020. 

Data Collection, Tracking and Sharing: For top-level tracking of progress of subgoals, describe 

how data will be collected, tracked and shared.  
1,000 character limit 

- Track number of jobs created in the Promise Zone by 

clients who receive training and services. - Share 

information collected with Promise Zone Partners and the 

community. 

Timeline/ Milestones for Implementation: Briefly describe anticipated timeline and milestones Obtain funding through a grant or New Market Tax Credits 



for implementation of this subgoal and associated activities. Omit information on needed 

financial or non-financial support that would be redundant with information provided above.   
1,000 character limit 

by June 1, 2015. Implement new loan program by March 1, 

2016. 

Any federal regulatory and/or statutory barriers: Describe any federal regulations 

and/or authorizing statutes that create barriers to the implementation of the activity, 

with citations, or type N/A if not applicable. 

Must receive a New Market Tax Credit allocation from the 

U.S. Treasury Dept. 

Section IV - Selection Criteria : Strategy (continued) 

Will you be reporting another goal in this application?  Yes [Y] 

Promise Zone Goal Increase economic activity [A6] 

Describe the Promise Zone Goal. 
  

Increase economic activity to build the financial strength of 

families and communities within the proposed Austin 

Promise Zone 

How many subgoals will you be reporting for this goal?  

1 Yes [Y] 

2 

 3 

 Please identify and provide a description of a subgoal.  
250 character limit 

Foster the startup and expansion of small businesses in the 

Promise Zone. 

Activities and Interventions: List any activities and interventions for implementing this 
subgoal. Distinguish between new and ongoing activities.  
1,000 character limit 

New activity: Implement a training curriculum focused on 

persons wanting to start a business, using the Kauffman 

Foundation’s FastTrac New Venture curriculum. 

Rationale/Evidence: Discuss how or why you believe the proposed activities will lead to the 

achievement of the subgoal in this specific context.  How were they selected?  Are they 

supported by evidence or is there other information that supports the selection or use of 

proposed activities to achieve the goal? Summarize the evidence and include citations. 
1,000 character limit 

Austin’s population is 7.4% African-American and 34.0% 

Hispanic. However, only 3.9% of Austin businesses are 

owned by African Americans and 13.1% are owned by 

Hispanics. (Source: U.S. Census Bureau, 2013 American 

Community Survey and 2007 Economic Census) 

Implementing Partners: List primary partner implementing organizations for the strategy, 

including roles and responsibilities for each. 
1,000 character limit 

The City of Austin will provide more resources for small 

business development services and information resources, 

and establish a Kauffman-based curriculum for small 

business start-ups. 

Committed Financial Support: List any firm financial commitments for 

implementing this subgoal. Indicate the source of funds, activity, amount, start and 

end date for each source and identify the organization receiving the funds. Type N/A 

if not applicable. 

The City of Austin has committed $2.1 million to small 

business development in FY15 through its Small Business 

Program. 

Financial Support Needed: List the types of financial support needed for 

implementing this subgoal. Examples include: grant, loan, etc. Include activity, 

estimated amount, date of needed funds and intended organization receiving the 

funds. Type N/A if not applicable. 

Type: Grant Activity: Establish a Kauffman-based 

curriculum for small business startups Estimated Amount: 

$25,000 Date: Beginning January 2016 Recipient: City of 

Austin Small Business Program 



Committed Non-Financial Support: List any committed non-financial support for 

this subgoal. List the source and type of support, activity, start and end date for each 

resource and identify the organization receiving each resource. Type N/A if not 

applicable. 

 

  

Source and type: City of Austin training/meeting facility, 

business research lab and technical assistance service 

Activity: The City of Austin offers these resources to Austin 

small business owners and entrepreneurs Start/End date: 

Ongoing Recipient: Austin small business owners and 

entrepreneurs 

List the types of non-financial support needed for implementing this subgoal. List 

the type of support, activity, start and end date for each resource and identify the 

intended organization receiving each resource. Type N/A if not applicable. 

Type: Trainers Activity: Need trainers to deliver Kauffman 

training; must become certified by the Kauffman foundation 

Start/End date: Ongoing Recipient: City of Austin Small 

Business Program Type: Outreach Activity: Need local 

business and community organizations to assist in outreach 

efforts to recruit potential business owners for the startup 

curriculum Start/End date: Ongoing Recipient: City of 

Austin Small Business Program 
Expected Outcomes and Measurement: List measures or metrics that will be used to determine 

whether activities are leading to the achievement of the subgoal or any interim outcomes. 
1,000 character limit 30 new business start-ups in the Promise Zone by 2018. 

Data Collection, Tracking and Sharing: For top-level tracking of progress of 

subgoals, describe how data will be collected, tracked and shared.  

1,000 character limit 

- Track number of new businesses started by clients who 

receive training and services. - Share information collected 

with Promise Zone Partners and the community. 

Timeline/ Milestones for Implementation: Briefly describe anticipated timeline and milestones 

for implementation of this subgoal and associated activities. Omit information on needed 

financial or non-financial support that would be redundant with information provided above.   
1,000 character limit 

Obtain funding through a public or private sector grant by 

October 1, 2015. Hire an instructor who will become 

Kauffman certified by December 1, 2015. Launch 

Kauffman FastTrac New Venture curriculum in January 

2016. 

Any federal regulatory and/or statutory barriers: Describe any federal regulations 

and/or authorizing statutes that create barriers to the implementation of the activity, 

with citations, or type N/A if not applicable. N/A 

Section IV - Selection Criteria : Strategy (continued) 

Will you be reporting another goal in this application?  Yes [Y] 

Promise Zone Goal Improve educational opportunities [A2] 

Describe the Promise Zone Goal. 
  

Improve educational opportunities for children, youth, and 

adults in the Austin Promise Zone through place and 

partnership based community school and early education 

initiatives. 

How many subgoals will you be reporting for this goal?  

1 Yes [Y] 

2 Yes [Y] 



3 Yes [Y] 
Please identify and provide a description of a subgoal.  
250 character limit Increase primary level literacy rates 

Activities and Interventions: List any activities and interventions for implementing this 
subgoal. Distinguish between new and ongoing activities.  
1,000 character limit 

Implement coordinated community plans (ongoing): • 

Literacy Action Plan • Austin Literacy Academy - builds 

expertise within AISD and also provides leadership 

opportunities to teachers. Improve school day interventions 

(ongoing/new expansion): • Creative Learning Initiative 

(CLI) / Fine Arts - provide students with the knowledge and 

skills necessary for cognitive, creative, emotional and social 

growth. Developed through the Kennedy Center for 

Performing Arts’ Any Given Child program. This initiative 

provides general classroom teachers with professional 

development and instructional coaching support in creative 

learning strategies for the classroom • Dual Language 

Programs – Elementary to Middle School - students become 

bilingual, biliterate, and bicultural. Improve out-of-school 

time (OST) interventions through establishment of 

coordinated citywide OST systems that focus on quality and 

shared outcomes (new) 

Rationale/Evidence: Discuss how or why you believe the proposed activities will lead to the 

achievement of the subgoal in this specific context.  How were they selected?  Are they 

supported by evidence or is there other information that supports the selection or use of 

proposed activities to achieve the goal? Summarize the evidence and include citations. 
1,000 character limit 

Low literacy levels are highly correlated with high school 

drop-out rates. The American Educational Research 

Association released a survey in 2011 that found that 

students that cannot read on grade level by 3rd grade are 

four times less likely to graduate by age 19 than a child that 

can. Students that live in poverty are impacted at a greater 

level. They are 13 times less likely to graduate on time than 

their wealthier, proficient peers. Students in dual language 

programs achieve above grade level on academic 

performance measures and demonstrate positive cross-

cultural attitudes and behaviors (Howard and Christian, 

2002; Thomas and Collier, 2002). High-quality and well-

attended summer learning programs not only mitigate 

learning gaps and "summer slide," but can lead to academic 

gains that endure for two years. (Source: “Making Summer 

Count,” Rand Education for The Wallace Foundation, 2011) 

Implementing Partners: List implementing partner organizations for the strategy, including roles 

and responsibilities for each. 
1,000 character limit 

Austin ISD, Del Valle ISD, Manor ISD, UWATX, the City 

of Austin, and Travis County will build upon current 

programs and initiatives through enhanced coordination. An 



Austin Promise Zone Task Force will identify new areas for 

cross coordination and programming. Austin ISD and the 

Literacy Coalition of Central Texas look for every 

opportunity to partner on literacy supports for the Austin 

community. Texas Literacy Initiative funds a portion of the 

project with the Literacy Coalition of Central Texas to 

provide parenting classes based on the PALS program out 

of the Children's Learning Institute. Partners include 

Goodwill, Southwest Keys, Si Se Puede Learning Center, 

Foundation Communities at Sierra Vista Apartments, El 

Buen Samaritano. Austin ISD, United Way, Central Texas 

Afterschool Network, Ready By 21 Coalition of Central 

Texas, E3 Alliance, City of Austin and Travis County are 

currently developing an action plan for building citywide 

OST systems. 

Committed Financial Support: List any firm financial commitments for 

implementing this subgoal. Indicate the source of funds, activity, amount, start and 

end date for each source and identify the organization receiving the funds. Type N/A 

if not applicable. 

The activities and initiatives listed above receive a 

combination of public and private funding that is secured 

through government grants and contracts, corporate gifts, 

and donations from foundations and individuals. • Austin 

Learning Academy 2014-2015 Writing Coach Pilot at four 

elementary schools: $28,500 • Austin Learning Academy 

Expansion Proposal including summer training and (not yet 

approved): $215,000 • Book acquisition (for secondary): 

$350,000 purchased through the Texas Literacy Initiative; 

$250,000 purchase pending board approval • Voiceprint: 

$7,500 start-up cost; $1,000/year site maintenance and 

training • Literacy Summit: $40,000 • Developmental 

Reading Assessment and Evaluación del Desarrollo de la 

Lectura kits (K-2 developmental reading assessment): 

$107,000 over the past year • Professional Development 

from Heart of Texas Writing Project: $19,200 (for two, two-

week sessions) • Language Essentials for Teachers of 

Reading and Spelling training: $450,000 • Texas Literacy 

Initiative and Literacy Coalition of Texas partnership: 

$30,000/year • $15,000 from KDK-Harman Foundation and 

approx. $30,000 from City of Austin, granted to E3 

Alliance and Central Texas Afterschool Network to conduct 

OST/summer learning needs assessment (October 2014 

through March 2015) 



Financial Support Needed: List the types of financial support needed for 

implementing this subgoal. Examples include: grant, loan, etc. Include activity, 

estimated amount, date of needed funds and intended organization receiving the 

funds. Type N/A if not applicable. 

The activities and initiatives listed above have planned 

funding for implementation. To scale and replicate these 

programs over the 10 year designation we will build upon 

our partnerships with public and private entities through 

grants, contracts, corporate gifts and donations from 

foundations and individuals. Austin Learning Academy 

professional development for Reading/Writing Workshop 

will begin in May with a 2-hour, required online module for 

all Learning Academy teachers. Teachers and principals 

will then select follow-up professional development based 

on teachers' experience level and campus needs. 

Professional development offerings for summer 2015 will 

include a full range of topics aligned to the Language Arts 

Model. Follow-up support for the 2015-2016 school year 

will focus on middle and high school implementation with 

coordinated coaching and monitoring and school-based 

professional development. An OST consortium is currently 

developing a multi-year plan that will provide an estimated 

budget for implementation of coordinated citywide OST 

systems (still in progress). 

Committed Non-Financial Support: List any committed non-financial support for 

this subgoal. List the source and type of support, activity, start and end date for each 

resource and identify the organization receiving each resource. Type N/A if not 

applicable. 

 

  

Consortium staff, parents and partners of Austin ISD, Del 

Valle ISD, Manor ISD, UWATX, the City of Austin, Travis 

County, and countless nonprofits across the greater Austin 

area are committing their time, work spaces, and thought 

leadership to improve literacy rates. 

List the types of non-financial support needed for implementing this subgoal. List 

the type of support, activity, start and end date for each resource and identify the 

intended organization receiving each resource. Type N/A if not applicable. 

Consortium staff time, parent engagement, and community 

work spaces are needed to successfully improve literacy 

rates. An Austin Promise Zone Task Force will coordinate 

in-kind collaborations. 

Expected Outcomes and Measurement: List measures or metrics that will be used to determine 

whether activities are leading to the achievement of the subgoal or any interim outcomes. 
1,000 character limit 

 Decreased the number of primary (K-2) students from 

44% to 42% who need intervention as measured by the End 

of Year Texas Primary Reading Inventory /Tejas Lee.  

Increased the effectiveness of evidence based literacy 

instruction, the number of students developed on 

comprehension for TPRI/Tejas LEE: o TPRI from 31% 

developed to 41% developed on comprehension o Tejas Lee 

from 0% developed to 50% developed on comprehension  



Strengthened core instruction and aligned intervention 

programs on elementary campuses, the number of students 

qualifying for reading intervention will decrease to less than 

20% per campus by the end of 2014.  Increased access to 

out-of-school time programs.  Increased quality of out-of-

school time programs.  Increased collaboration and 

resource sharing for programs across Austin Promise Zone. 

Data Collection, Tracking and Sharing: For top-level tracking of progress of 

subgoals, describe how data will be collected, tracked and shared.  

1,000 character limit 

Data for literacy rates, school time interventions, and out-

of-school time interventions will be collected, tracked and 

shared annually through community progress reports. 

Educational data is collected, tracked and reported within 

the school districts and shared publicly with community 

stakeholders. The action plan currently being developed by 

the OST consortium will specifically propose this group's 

recommendations for shared outcomes, with a 

corresponding plan for collection and tracking of data based 

on common definitions that can be shared across systems 

and providers, which would enable effective evaluation and 

continuous improvement processes. 

Timeline/ Milestones for Implementation: Briefly describe anticipated timeline and milestones 

for implementation of this subgoal and associated activities. Omit information on needed 

financial or non-financial support that would be redundant with information provided above.   
1,000 character limit 

The OST consortium will conduct a convening (third of a 

four-part series of convenings) in February 2015 to present 

recommendations regarding quality standards, proposed 

outcome measures and data collection/tracking processes, 

and intermediary characteristics and functions to a group of 

OST executive leaders for review and feedback. 

Recommendations will be revised and finalized based on 

this feedback by the end of March 2015, when a final 

presentation will be delivered to the Austin ISD/City of 

Austin/Travis County Joint Subcommittees (advisory body 

made of elected officials and top-level staff from each 

entity) for consideration of funding, adoption and 

implementation of recommendations. A multi-year plan for 

implementation of a citywide OST system will be presented 

at this meeting, which will contain further timelines, 

milestones, deliverables, roles and responsibilities of the 

various participating entities. 

Any federal regulatory and/or statutory barriers: Describe any federal regulations 

and/or authorizing statutes that create barriers to the implementation of the activity, 

We do not anticipate any federal regulatory and/or statutory 

barriers. 



with citations, or type N/A if not applicable. 

Please identify and provide a description of a subgoal.  
250 character limit 

Increase graduation, college readiness and college 

enrollment rates. 

Activities and Interventions: List any activities and interventions for implementing this 
subgoal. Distinguish between new and ongoing activities.  
1,000 character limit 

Increase support for Opportunity Youth (new): •Identify 

and replicate successful OST and mentoring programs and 

models to support student’ academic and social needs at the 

secondary level •Enhance recruitment and promotion of 

self-paced, alternative pathways programs. Improve school 

and community support for students and families, 

particularly first generation college students: •Expand 

collaborations with community partners help students and 

families navigate college admissions and financial aid 

applications processes •Adequately staff high schools to 

provide quality support to students Strengthen 

college/career linkages between middle schools and high 

schools in fine arts, STEM and other career/technical fields: 

•All 8th grade students will select an academic endorsement 

(area of study) before high school (new). •Expansion of 

CTE and fine arts opportunities to the middle school level. 

•Dual credit classes starting in 9th grade. •“Student sharing” 

across schools (new). 

Rationale/Evidence: Discuss how or why you believe the proposed activities will lead to the 
achievement of the subgoal in this specific context.  How were they selected?  Are they 

supported by evidence or is there other information that supports the selection or use of 

proposed activities to achieve the goal? Summarize the evidence and include citations. 
1,000 character limit 

in Travis County, there are an estimated 11,000 opportunity 

youth. Over 6000 of these students attended school in 

Central Texas, and of these, 58% completed their high 

school diploma or received a GED, 40% left during or 

before 9th grade and over 75% are African American or 

Hispanic. (Source: Austin Opportunity Youth Collaborative 

2014 Strategic Plan) From 2003 to 2012, AISD’s 

postsecondary enrollment rate increased from 58% to 64%. 

For students who were part of the Class of 2012, there 

existed an aspiration gap between those who intended to 

attend college and those who actually enrolled. Of the 

students who intended to attend college, 7% did not apply, 

36% did not complete the FAFSA and 24% did not enroll. 

Of the 2011 graduates who enrolled in college only 69% 

were still enrolled in the Spring 2012 semester. (Source: 

Postsecondary Enrollment for 2012 Graduates, AISD Dept. 

of Research and Evaluation) 

Implementing Partners: List implementing partner organizations for the strategy, including roles Austin ISD, Del Valle ISD, Manor ISD, UWATX, the City 



and responsibilities for each. 
1,000 character limit 

of Austin, and Travis County will build upon current 

programs and initiatives through enhanced coordination. An 

Austin Promise Zone Task Force will identify new areas for 

cross coordination and programming. Our consortium will 

also connect interdependent studies to new business 

opportunities in the promise zone. For this specific subgoal, 

additional community partners may include the Austin 

Partners in Education, Austin Travis County Mentoring 

Advisory Council, Austin Opportunity Youth Collaborative, 

Breakthrough Austin, College Forward, Con Mi MADRE, 

E3 Alliance, Greater Austin Chamber of Commerce, 

Hispanic Scholarship Consortium and Seedling Foundation. 

Committed Financial Support: List any firm financial commitments for 

implementing this subgoal. Indicate the source of funds, activity, amount, start and 

end date for each source and identify the organization receiving the funds. Type N/A 

if not applicable. 

The activities and initiatives listed above receive a 

combination of public and private funding that is secured 

through government grants and contracts, corporate gifts, 

and donations from foundations and individuals. AISD 

invests $2,335,037 in the DELTA Program, a program 

providing individualize, self-paced program for recovered 

and potential dropouts that will help students earn academic 

credits and graduate from high school. AISD invests 

1,179,120 in Premier High Schools at two AISD high 

schools. Premier High Schools are in-district charter 

schools that offer a clear pathway to graduation to students 

who are struggling to graduate or have already dropped-out. 

Schools offer a highly individualized graduation plan and 

small class sizes. AISD invests $972,089 in the Twilight 

Evening School program that provides students with 

options for regaining lost credit. The program assists 

students who are at risk of dropping out by offering credit 

recovery during extended school hours, 4:30 pm to 7:30 pm. 

AISD invests $317,036 in its Virtual Schools program, a 

non-traditional home-based program that is available to 

high school seniors. The goal of the program is to provide 

academic opportunities for students who are unable to 

participate in a traditional classroom setting, most often 

because they are parents or and/or must work full-time for 

economic reasons. The UWATX Target Graduation 

program invests approximately $1.2 million across Travis 

County. 



Financial Support Needed: List the types of financial support needed for 

implementing this subgoal. Examples include: grant, loan, etc. Include activity, 

estimated amount, date of needed funds and intended organization receiving the 

funds. Type N/A if not applicable. 

The activities and initiatives listed above have planned 

funding for implementation. To scale and replicate these 

programs over the 10 year designation we will build upon 

our partnerships with public and private entities through 

grants, contracts, corporate gifts and donations from 

foundations and individuals. 

Committed Non-Financial Support: List any committed non-financial support for 

this subgoal. List the source and type of support, activity, start and end date for each 

resource and identify the organization receiving each resource. Type N/A if not 

applicable. 

 

  

Consortium staff, parents and partners of Austin ISD, Del 

Valle ISD, Manor ISD, UWATX, the City of Austin, Travis 

County, and countless nonprofits across the greater Austin 

area are committing their time, work spaces, and thought 

leadership to connect middle and high school students to 

college/career opportunities. 

List the types of non-financial support needed for implementing this subgoal. List 

the type of support, activity, start and end date for each resource and identify the 

intended organization receiving each resource. Type N/A if not applicable. 

Consortium staff time, parent engagement, and advocacy 

from local businesses and universities is needed to 

successfully connect middle and high school students to 

college/career opportunities. An Austin Promise Zone Task 

Force will coordinate in-kind collaborations. 

Expected Outcomes and Measurement: List measures or metrics that will be used to determine 

whether activities are leading to the achievement of the subgoal or any interim outcomes. 
1,000 character limit 

 Increase in graduation rate  Increase in the indicators 

given for college readiness (to address aspirations gap)  

Increase in credits earned by students via alternative 

pathways (e.g., DELTA, Virtual Schools, Twilight, Premier 

High School)  Increase in students earning dual credit  

Increase the number of students that have access to 

college/career opportunities.  Increased communication 

across providers.  Improved environment for collaboration 

and cooperation between providers and partners.  

Improved delivery of services. 

Data Collection, Tracking and Sharing: For top-level tracking of progress of 

subgoals, describe how data will be collected, tracked and shared.  

1,000 character limit 

Data on middle and high school student connections to 

college/career opportunities will be collected, tracked and 

shared annually through community progress reports. 

Educational data is collected, tracked and reported within 

the school districts and shared publicly with community 

stakeholders. 

Timeline/ Milestones for Implementation: Briefly describe anticipated timeline and milestones 

for implementation of this subgoal and associated activities. Omit information on needed 

financial or non-financial support that would be redundant with information provided above.   
1,000 character limit 

Under House Bill 5 school districts are required to rank post 

secondary readiness starting in the 2014-15 school year. 

The process for assessing post secondary readiness will feed 

into detailed timelines for implementation. Consortium 

partners will also develop a coordinated system for tracking 



milestones. 

Any federal regulatory and/or statutory barriers: Describe any federal regulations 

and/or authorizing statutes that create barriers to the implementation of the activity, 

with citations, or type N/A if not applicable. 

We do not anticipate any federal regulatory and/or statutory 

barriers. 

Please identify and provide a description of a subgoal.  
250 character limit 

Increase access to high-quality research based early 

education programs 

Activities and Interventions: List any activities and interventions for implementing this 
subgoal. Distinguish between new and ongoing activities.  
1,000 character limit 

1. Implement coordinated community plans (ongoing): • 

Travis County School Readiness Action Plan (SRAP) • 

Austin Two-Generation Advisory Committee 2. Improve 

and maintain high-quality early learning environments 

(ongoing) • The Austin ISD, Del Valle ISD, and Manor ISD 

Public PreK Task Force • Success by 6 Childcare Center 

Project 3. Increase access to early learning environments 

(ongoing): • The Business Leaders Alliance for Early 

Childhood • SB6 Play to Learn • Home Visiting 

Collaborations will increase the number of families that 

have access to research based home visiting services. 

Rationale/Evidence: Discuss how or why you believe the proposed activities will lead to the 

achievement of the subgoal in this specific context.  How were they selected?  Are they 

supported by evidence or is there other information that supports the selection or use of 

proposed activities to achieve the goal? Summarize the evidence and include citations. 
1,000 character limit 

Approximately one in three households in Travis County 

includes children under 6. In Central Texas, only one in two 

students enter kindergarten ready to learn. In low- income 

Austin neighborhoods, that number drops to only 13 

percent. All implementation plans are developed using 

evidence based programming, for example, Nurse Family 

Partnership, and NIEER standards for Pre K quality. 

Sources: - http://2010.census.gov/2010census/data/ - 

http://e3alliance.org/pdfs/kinder-ready-042011.pdf - UCLA 

Center for Healthier Children, Families and Communities 

(2011). Early development instrument (EDI) 

Implementing Partners: List implementing partner organizations for the strategy, including roles 

and responsibilities for each. 
1,000 character limit 

Austin ISD, Del Valle ISD, Manor ISD, UWATX, the City 

of Austin, and Travis County will build upon current 

programs and initiatives through enhanced coordination. An 

Austin Promise Zone Task Force will identify new areas for 

cross coordination and programming. All early education 

activities are facilitated by the SRAP leadership team, led 

by UWATX, in partnership with Austin ISD, Manor ISD, 

City of Austin, Travis County, Head Start, KLRU, 

Education Service Center, Austin Community College, the 

University of Texas and Workforce Solutions. The 

leadership team ensures that funding is coordinated to 



achieve broad community goals. 

Committed Financial Support: List any firm financial commitments for 

implementing this subgoal. Indicate the source of funds, activity, amount, start and 

end date for each source and identify the organization receiving the funds. Type N/A 

if not applicable. 

The activities and initiatives listed above receive a 

combination of public and private funding that is secured 

through government grants and contracts, corporate gifts, 

and donations from foundations and individuals. The 

continuation of full day Pre Kindergarten costs $7 million. 

UWATX invests approximately $1.2 million in early 

education initiatives. 

Financial Support Needed: List the types of financial support needed for 

implementing this subgoal. Examples include: grant, loan, etc. Include activity, 

estimated amount, date of needed funds and intended organization receiving the 

funds. Type N/A if not applicable. 

The activities and initiatives listed above have planned 

funding for implementation. To scale and replicate these 

programs over the 10 year designation we will build upon 

our partnerships with public and private entities through 

grants, contracts, corporate gifts and donations from 

foundations and individuals. 

Committed Non-Financial Support: List any committed non-financial support for 

this subgoal. List the source and type of support, activity, start and end date for each 

resource and identify the organization receiving each resource. Type N/A if not 

applicable. 

 

  

Consortium staff, parents and partners of Austin ISD, Del 

Valle ISD, Manor ISD, UWATX, the City of Austin, Travis 

County, and countless nonprofits across the greater Austin 

area are committing their time, work spaces, and thought 

leadership to improve early education. 

List the types of non-financial support needed for implementing this subgoal. List 

the type of support, activity, start and end date for each resource and identify the 

intended organization receiving each resource. Type N/A if not applicable. 

Consortium staff time, parent engagement, and community 

work spaces are needed to successfully increase access to 

high-quality research based early education programs. An 

Austin Promise Zone Task Force will coordinate in-kind 

collaborations. 

Expected Outcomes and Measurement: List measures or metrics that will be used to determine 

whether activities are leading to the achievement of the subgoal or any interim outcomes. 
1,000 character limit 

 Increased availability of very high quality early care and 

education centers for low-income families in underserved 

neighborhoods.  Maximized impact of Head Start funding 

for the local community.  Improved early care and 

education centers’ quality by supporting and strengthening 

proven interventions that raise center quality standards as 

measured by Quality Rating System or accreditation.  

Improved education qualifications of the early care and 

education workforce in centers that serve a minimum of 25 

percent low-income families —or at least 25 low-income 

children.  Increased participation in high-quality Pre K at 

Austin ISD, Del Valle ISD, and Manor ISD.  Expanded 

availability of two-generation education programs for 



vulnerable families.  Accessible information for parents on 

available early childhood services.  Increased participation 

in evidence based home visiting programs.  Increased 

participation in research based parenting education about 

school readiness. 

Data Collection, Tracking and Sharing: For top-level tracking of progress of 

subgoals, describe how data will be collected, tracked and shared.  

1,000 character limit 

Interventions will be collected, tracked and shared annually 

through community progress reports. These updates are 

currently provided through the SRAP annual updates. The 

Two Year Update was published in June of 2014 and can be 

found here: http://www.unitedwayaustin.org/wp-

content/uploads/2014/06/UWATX_SRAPupdate_2014-

finalv2.pdf. Educational data is collected, tracked and 

reported within the school districts and shared publicly with 

community stakeholders. 

Timeline/ Milestones for Implementation: Briefly describe anticipated timeline and milestones 

for implementation of this subgoal and associated activities. Omit information on needed 

financial or non-financial support that would be redundant with information provided above.   
1,000 character limit 

SRAP has an ambitious three-year plan to increase the 

percent of children who enter kindergarten school ready to 

70 percent by 2015. The 2015-2018 SRAP is currently in 

development and will be released in June of 2015. 

Timelines and milestones for future programming will be 

included in the 2015-2018 SRAP. 

Any federal regulatory and/or statutory barriers: Describe any federal regulations 

and/or authorizing statutes that create barriers to the implementation of the activity, 

with citations, or type N/A if not applicable. 

While we do not anticipate any barriers, the SRAP 

leadership team will review the revised Head Start 

performance standards and make adjustments as needed. 

Section IV - Selection Criteria : Strategy (continued) 

Will you be reporting another goal in this application?  Yes [Y] 

Promise Zone Goal Reduce serious or violent crime [A3] 

Describe the Promise Zone Goal. 
  

To enhance the safety and security of Austin residents and 

visitors by providing effective, efficient law enforcement 

and by promoting community partnerships. 

How many subgoals will you be reporting for this goal?  

1 Yes [Y] 

2 Yes [Y] 

3 

 Please identify and provide a description of a subgoal.  
250 character limit Utilize traditional law enforcement initiatives 
Activities and Interventions: List any activities and interventions for implementing this 
subgoal. Distinguish between new and ongoing activities.  
1,000 character limit - zero tolerance enforcement - pro-arrest - crime mapping 

Rationale/Evidence: Discuss how or why you believe the proposed activities will lead to the The department uses evidence-based and best practices 



achievement of the subgoal in this specific context.  How were they selected?  Are they 

supported by evidence or is there other information that supports the selection or use of 

proposed activities to achieve the goal? Summarize the evidence and include citations. 
1,000 character limit 

community policing models (U.S. DOJ, Community 

Oriented Policing Services Office and Bureau of Justice 

Assistance), compstat 

Implementing Partners: List implementing partner organizations for the strategy, including roles 

and responsibilities for each. 
1,000 character limit 

Austin Police Dept. (APD), Travis County, regional Capital 

Area Council of Governments (CAPCOG) law 

enforcement, prosecution and courts partners, several key 

non-profit partners, community members (primarily 

structured environment) 

Committed Financial Support: List any firm financial commitments for 

implementing this subgoal. Indicate the source of funds, activity, amount, start and 

end date for each source and identify the organization receiving the funds. Type N/A 

if not applicable. City of Austin general fund budget 

Financial Support Needed: List the types of financial support needed for 

implementing this subgoal. Examples include: grant, loan, etc. Include activity, 

estimated amount, date of needed funds and intended organization receiving the 

funds. Type N/A if not applicable. 

Funding for training, officer overtime, additional city 

positions in the areas of forensics and victim services 

Committed Non-Financial Support: List any committed non-financial support for 

this subgoal. List the source and type of support, activity, start and end date for each 

resource and identify the organization receiving each resource. Type N/A if not 

applicable. 

 

  
Volunteer pools 

List the types of non-financial support needed for implementing this subgoal. List 

the type of support, activity, start and end date for each resource and identify the 

intended organization receiving each resource. Type N/A if not applicable. Additional volunteers 

Expected Outcomes and Measurement: List measures or metrics that will be used to determine 

whether activities are leading to the achievement of the subgoal or any interim outcomes. 
1,000 character limit 

Public safety improvements (reduced property and violent 

crimes) and to address social impacts including physical 

disorder and collective efficacy (surveys that show 

increased trust in police and willingness to assist neighbors) 

Data Collection, Tracking and Sharing: For top-level tracking of progress of 

subgoals, describe how data will be collected, tracked and shared.  

1,000 character limit 

Data collection and analysis of UCR and other local crime 

data, ORR or structured sharing and discussion 
Timeline/ Milestones for Implementation: Briefly describe anticipated timeline and milestones 

for implementation of this subgoal and associated activities. Omit information on needed 

financial or non-financial support that would be redundant with information provided above.   
1,000 character limit Ongoing 

Any federal regulatory and/or statutory barriers: Describe any federal regulations 

and/or authorizing statutes that create barriers to the implementation of the activity, N/A 



with citations, or type N/A if not applicable. 

Please identify and provide a description of a subgoal.  
250 character limit 

Enhance and expand innovative approaches for reducing 

crime 

Activities and Interventions: List any activities and interventions for implementing this 
subgoal. Distinguish between new and ongoing activities.  
1,000 character limit 

Work in partnership with local researchers to use and asses 

new and innovative criminal justice solutions in places and 

micro-places throughout the city 
Rationale/Evidence: Discuss how or why you believe the proposed activities will lead to the 

achievement of the subgoal in this specific context.  How were they selected?  Are they 

supported by evidence or is there other information that supports the selection or use of 

proposed activities to achieve the goal? Summarize the evidence and include citations. 
1,000 character limit 

The department uses evidence-based and best practices 

community policing models (U.S. DOJ, Community 

Oriented Policing Services Office and Bureau of Justice 

Assistance), compstat and independent researchers. 

Implementing Partners: List implementing partner organizations for the strategy, including roles 

and responsibilities for each. 
1,000 character limit 

APD, Travis County, regional CAPCOG law enforcement, 

prosecution and courts partners – as well as local 

businesses, NGOs, community and neighborhood 

association leaders, researchers, local school district 

personnel, and subject matter experts. 

Committed Financial Support: List any firm financial commitments for 

implementing this subgoal. Indicate the source of funds, activity, amount, start and 

end date for each source and identify the organization receiving the funds. Type N/A 

if not applicable. 

City of Austin general fund budget, state and federal grant 

funding streams 

Financial Support Needed: List the types of financial support needed for 

implementing this subgoal. Examples include: grant, loan, etc. Include activity, 

estimated amount, date of needed funds and intended organization receiving the 

funds. Type N/A if not applicable. 

Training and overtime funds, marketing, research, 

brick/motor funding, and technology 

Committed Non-Financial Support: List any committed non-financial support for 

this subgoal. List the source and type of support, activity, start and end date for each 

resource and identify the organization receiving each resource. Type N/A if not 

applicable. 

 

  
Place and micro-place volunteers 

List the types of non-financial support needed for implementing this subgoal. List 

the type of support, activity, start and end date for each resource and identify the 

intended organization receiving each resource. Type N/A if not applicable. 

Additional volunteers, expanded cross-sector partnerships, 

product donations 

Expected Outcomes and Measurement: List measures or metrics that will be used to determine 

whether activities are leading to the achievement of the subgoal or any interim outcomes. 
1,000 character limit 

Public safety improvements (reduced property and violent 

crimes); to address social impacts including physical 

disorder, social economic status and resources, and 

collective efficacy (surveys that show increased trust in 

police and willingness to assist neighbors); and, to ensure 

the long-term planning and implementation of 



neighborhood-based revitalization strategies (sustainable 

volunteer bases, successfully completed revitalization 

projects) 

Data Collection, Tracking and Sharing: For top-level tracking of progress of 

subgoals, describe how data will be collected, tracked and shared.  

1,000 character limit 

Data collection and analysis of UCR and other crime data, 

objective research partner access, ORR and/or structured 

sharing 
Timeline/ Milestones for Implementation: Briefly describe anticipated timeline and milestones 

for implementation of this subgoal and associated activities. Omit information on needed 

financial or non-financial support that would be redundant with information provided above.   
1,000 character limit Ongoing 

Any federal regulatory and/or statutory barriers: Describe any federal regulations 

and/or authorizing statutes that create barriers to the implementation of the activity, 

with citations, or type N/A if not applicable. N/A 

Section IV - Selection Criteria : Strategy (continued) 

Will you be reporting another goal in this application?  Yes [Y] 

Promise Zone Goal 

Other community goal (i.e. Health and wellness, Affordable 

housing, etc.) [A5] 

Goal Name:  Health and wellness 

Describe the Promise Zone Goal. 
  

Build collaborative bridges between school-based, 

community-based, City of Austin & Travis County efforts 

to develop community-wide systems that promote 

integrated health and wellness for residents. 

How many subgoals will you be reporting for this goal?  

1 Yes [Y] 

2 

 3 

 Please identify and provide a description of a subgoal.  
250 character limit Ensure access to high quality Health Care services 

Activities and Interventions: List any activities and interventions for implementing this 
subgoal. Distinguish between new and ongoing activities.  
1,000 character limit 

- Manor ISD Campus-Integrated school-Based Health Care 

provided by People's Community Clinic (ongoing). - 

Development of the new Southeast Austin Heatlh & 

Wellness Clinic to provide primary health care services that 

are integrated with mental health services as well as social 

services that address access and needs of impoverished 

families related to affordable housing, food security, 

healthcare, etc. Designing intentional links to southeast 

Austin school-based families (new). - Austin/Travis County 

Integral Care collaborative's Children’s Mental Health Plan 

(new) - Austin ISD SEL Initiative (ongoing); collaboration 



and resource sharing between school districts (new) - 

Promote use of Youth Services Mapping (YSM) online 

system (new) - Integrate emerging plans for UT medical 

research hospital (new) - Enhance/expand Senior Adult 

Services (ongoing) - School-Based Family Resource 

Centers (ongoing) - Assessment and recommendations 

regarding cultural competency (new) 

Rationale/Evidence: Discuss how or why you believe the proposed activities will lead to the 

achievement of the subgoal in this specific context.  How were they selected?  Are they 

supported by evidence or is there other information that supports the selection or use of 

proposed activities to achieve the goal? Summarize the evidence and include citations. 
1,000 character limit 

E-3 Alliance analyzed student attendance data from school 

districts across Central Texas and learned that we have 2.4 

million student absences per year, and on average, our 

region has more student absences than the state at every 

grade, and 48% of documented absences in Central Texas 

are due to acute illness. According to Children’s/AISD 

Student Health Services annual report, AISD nurses 

documented 518,117 direct health contacts for the 2013-14 

school year, including 250,066 illness/injury contacts with 

27,894 dismissed due to illness or injury, totaling an 

estimated $808,926 in lost revenue based on an average 

daily attendance revenue rate of $29 per student per day. A 

2014 inventory of prevention and intervention efforts by the 

Community Advancement Network (CAN) found that 

Travis County has a shortage of mental and behavioral 

health care service providers, especially in low-income 

communities and equipped to serve a culturally diverse 

community. 

Implementing Partners: List implementing partner organizations for the strategy, including roles 

and responsibilities for each. 
1,000 character limit 

CAN and Children’s Optimal Health convene, connect and 

inform stakeholders to catalyze coordinated, systemic action 

St. David’s Foundation: Provides funding to districts for 

dental services People’s Community Clinic serves 

uninsured and underinsured families Central Health 

coordinates health services for Travis County United Way 

2-1-1 E-3 Alliance: Kick the Flu Shots for local school 

districts Austin Travis County Integral Care and SafePlace 

implement interventions and collaborate in system building 

efforts toward coordinated action Austin Child Guidance 

Center: Provided therapists on day a week for 2 elem. 

campuses in Manor ISD. LifeWorks: Partnering on a 

Pregnancy Prevention grant 

Committed Financial Support: List any firm financial commitments for -1115 Medicaid Waiver for primary and behavioral services 



implementing this subgoal. Indicate the source of funds, activity, amount, start and 

end date for each source and identify the organization receiving the funds. Type N/A 

if not applicable. 

in Manor ISD -For Family Resource Centers: City of 

Austin, Travis County, Austin ISD, United Way, Dell 

Foundation, and others -Safe Place Grant 

Financial Support Needed: List the types of financial support needed for 

implementing this subgoal. Examples include: grant, loan, etc. Include activity, 

estimated amount, date of needed funds and intended organization receiving the 

funds. Type N/A if not applicable. 

- For affordable dental services to be provided for families - 

To broaden access to Mental Health Services for children 

and families 

Committed Non-Financial Support: List any committed non-financial support for 

this subgoal. List the source and type of support, activity, start and end date for each 

resource and identify the organization receiving each resource. Type N/A if not 

applicable. 

 

  

Community volunteers; consortium staff time and 

implementation partner resources for intervention and 

promotion 

List the types of non-financial support needed for implementing this subgoal. List 

the type of support, activity, start and end date for each resource and identify the 

intended organization receiving each resource. Type N/A if not applicable. Facility Sharing at ISD underenrolled campuses 

Expected Outcomes and Measurement: List measures or metrics that will be used to determine 

whether activities are leading to the achievement of the subgoal or any interim outcomes. 
1,000 character limit 

- Raised students academic skill levels and performance on 

standardized tests - Increased the number of parent and 

community member receiving Physical/mental health, adult 

education and parenting programs/services 

Data Collection, Tracking and Sharing: For top-level tracking of progress of 

subgoals, describe how data will be collected, tracked and shared.  

1,000 character limit 

- Use AISD Student Substance Use & Safety Survey - Align 

SHAC research across AISD, MISD, & DVISD - Follow 

United Way School Readiness Action Plan - Track 

Qualitative and Quantitative measures - Student attendance 

records - Completed student/adult evaluation forms for each 

of programs/services - Periodic assessment of progress of 

performance measure targets - Monitoring, through the 

work of project officers and progress reports, grantees’ 

interim progress and challenges associated with goal 

achievement - Tracking key milestones that indicate the 

advancement or completion of major deliverables linked to 

accomplishment of goals. - Latino Healthcare Forum is 

providing health Needs Assessment of Rundberg Area 

Timeline/ Milestones for Implementation: Briefly describe anticipated timeline and milestones 

for implementation of this subgoal and associated activities. Omit information on needed 

financial or non-financial support that would be redundant with information provided above.   
1,000 character limit 

- Southeast Austin Health & Wellness Clinic opened Fall 

2014 - Dell Medical School at The University of Texas at 

Austin scheduled to open to the first class of 50 students in 

the summer of 2016 - ATCIC Children's Mental Health 

Summit scheduled for February 20, 2015, to share results of 



community-wide needs assessment and recommendations 

for policy and action 

Any federal regulatory and/or statutory barriers: Describe any federal regulations 

and/or authorizing statutes that create barriers to the implementation of the activity, 

with citations, or type N/A if not applicable. 

- Health Insurance – Qualifications, Legal Status, Co-pays 

& Prescriptions - Non-Citizens (Documented, 

Undocumented, Asylee, Refugee) - State denied Medicaid 

Expansion 

Section IV - Selection Criteria : Strategy (continued) 

Will you be reporting another goal in this application?  Yes [Y] 

Promise Zone Goal 

Other community goal (i.e. Health and wellness, Affordable 

housing, etc.) [A5] 

Goal Name:  Improve the Livability of Communities 

Describe the Promise Zone Goal. 
  

Improve the livability of communities by increasing 

accessibility between daily amenities, jobs, support services 

and housing that is affordable through the provision of 

convenient, safe and effective transportation options. 

How many subgoals will you be reporting for this goal?  

1 Yes [Y] 

2 Yes [Y] 

3 Yes [Y] 

Please identify and provide a description of a subgoal.  
250 character limit 

Expand Housing Opportunities for all. Austin currently has 

a gap in affordable rental housing of 48,000 units. 

Activities and Interventions: List any activities and interventions for implementing this 
subgoal. Distinguish between new and ongoing activities.  
1,000 character limit 

1. Fund affordable rental/ownership housing 2. Rehabilitate 

and preserve existing affordable housing 3. CodeNEXT 

Land Development Code Rewrite 4. Purchase and/or 

develop additional affordable housing properties 5. Seek 

additional rental assistance vouchers (Housing Choice 

Vouchers) and streamline and incentivize landlord 

participation process 6. Expand participation in community 

land trust for home ownership 

Rationale/Evidence: Discuss how or why you believe the proposed activities will lead to the 

achievement of the subgoal in this specific context.  How were they selected?  Are they 

supported by evidence or is there other information that supports the selection or use of 

proposed activities to achieve the goal? Summarize the evidence and include citations. 
1,000 character limit 

Will expand the supply of income-restricted affordable 

housing in addition to increasing supply of a variety of 

housing types that can slow the impact of the steep rise of 

housing costs. Preserving existing market-rate affordable 

housing for those residents currently served by this product 

is a fiscally prudent method of maintaining the affordable 

housing stock. October 22 – 29, 2014, HACA opened up its 

Housing Choice Voucher (Section 8) wait list for the first 

time since 2006. In contrast to the 7,000 households that 



submitted a pre-application to be placed on the wait list in 

2006, 19,500 households submitted a pre-application in 

2014. Only 2,500 applicants will be selected from a random 

lottery to be put on the waitlist for vouchers in December 

2014. HACA has not and is not receiving any additional 

voucher allocations from HUD, but rather was planning for 

the anticipated turnover in the next few years. 

Implementing Partners: List implementing partner organizations for the strategy, including roles 

and responsibilities for each. 
1,000 character limit 

City of Austin Neighborhood Housing and Community 

Development (NHCD) Office – Provides gap financing to 

affordable housing developers, funding for rehabilitation of 

affordable properties, down payment assistance, lead 

abatement and home repair services. HACA – Provides 

subsidized housing opportunities and supportive services 

and avenues toward self-sufficiency; administers a number 

of specialized housing choice voucher programs to serve 

homeless, disabled individuals, those involved with the 

child welfare system and those displaced by natural disaster. 

HACA’s subsidiary, Austin Affordable Housing 

Corporation (AAHC) purchases and develops non-federally 

subsidized affordable housing properties. Travis County 

HHS – Provides direct and contracted services to support 

low-income families, children, youth and the elderly, 

including but is not limited to CDBG grant funding to 

address community development and housing needs in the 

unincorporated areas of Travis County. 

Committed Financial Support: List any firm financial commitments for 

implementing this subgoal. Indicate the source of funds, activity, amount, start and 

end date for each source and identify the organization receiving the funds. Type N/A 

if not applicable. 

• $65 million in General Obligation Bonds for Affordable 

Housing Development and Preservation • Approximately 

$11 million annually in federal funds from HUD through 

CDBG, HOME, HOPWA, ESG • HACA’s annual operating 

budget is approximately $89,600,000 including: rental 

revenue, HUD Operating Funds, capital grants, other 

revenue. These funds pay for housing administration, tenant 

services, utilities, maintenance, housing assistance 

payments, operating expenses and depreciation. HACA also 

fundraises for resident services through federal, state/local 

and foundation grants with earnings varying from year to 

year. 

Financial Support Needed: List the types of financial support needed for 

implementing this subgoal. Examples include: grant, loan, etc. Include activity, 

Once bond funds are expended (estimate of five years) on-

going funding will be needed to continue the activities of 



estimated amount, date of needed funds and intended organization receiving the 

funds. Type N/A if not applicable. 

NHCD With HUD cutting its operating budgets year after 

year, HACA may ultimately need additional funds to serve 

residents at its current capacity. HACA is in particular need 

of capital funds to maintain its aging portfolio of public 

housing – which includes renovation, revitalization and/or 

redevelopment. These funds are needed to maintain the 

current stock of affordable housing. 

Committed Non-Financial Support: List any committed non-financial support for 

this subgoal. List the source and type of support, activity, start and end date for each 

resource and identify the organization receiving each resource. Type N/A if not 

applicable. 

 

  
Staff 

List the types of non-financial support needed for implementing this subgoal. List 

the type of support, activity, start and end date for each resource and identify the 

intended organization receiving each resource. Type N/A if not applicable. N/A 

Expected Outcomes and Measurement: List measures or metrics that will be used to determine 

whether activities are leading to the achievement of the subgoal or any interim outcomes. 
1,000 character limit 

10% of all rental units are affordable to those households 

making under $25,000 a year 24% of all for-sale housing 

affordable to those households earning less than $50,000 

Data Collection, Tracking and Sharing: For top-level tracking of progress of 

subgoals, describe how data will be collected, tracked and shared.  

1,000 character limit Data tracked through department databases 
Timeline/ Milestones for Implementation: Briefly describe anticipated timeline and milestones 

for implementation of this subgoal and associated activities. Omit information on needed 

financial or non-financial support that would be redundant with information provided above.   
1,000 character limit Five years, yearly reports 

Any federal regulatory and/or statutory barriers: Describe any federal regulations 

and/or authorizing statutes that create barriers to the implementation of the activity, 

with citations, or type N/A if not applicable. N/A 

Please identify and provide a description of a subgoal.  
250 character limit 

Connect residents to support services that help prevent 

homeless or assist those already experiencing homelessness. 

Approximately 2,000 homeless individuals in Austin. 

Activities and Interventions: List any activities and interventions for implementing this 
subgoal. Distinguish between new and ongoing activities.  
1,000 character limit 

1. Expand/enhance rapid re-housing program(s) 2. 

Implement a Housing First model for housing provision 3. 

Expand/enhance Permanent Supportive Housing program(s) 

4. Participate in Coordinated Assessment 5. Prioritize needs 

for special populations including: families, unaccompanied 

children, veterans, chronically homeless, severely mentally 

ill, chronic substance abusers, individuals with disabilities 



6. Implement and continually refine the Plan to End 

Community Homelessness 

Rationale/Evidence: Discuss how or why you believe the proposed activities will lead to the 

achievement of the subgoal in this specific context.  How were they selected?  Are they 

supported by evidence or is there other information that supports the selection or use of 

proposed activities to achieve the goal? Summarize the evidence and include citations. 
1,000 character limit 

Rapid re-housing is a means to stem the significant impact 

of longer-term homelessness by providing 

families/individuals with less intensive needs the access to 

supports and services that prevent further or additional 

episodes of homelessness; Housing First is an approach to 

ending homelessness that centers on providing people 

experiencing homelessness with housing as quickly as 

possible – and then providing services as needed. This 

approach has the benefit of being consistent with what most 

people experiencing homelessness want and seek help to 

achieve. Rather than trying to treat challenges such as 

substance abuse and/or mental illness first or without the 

context of housing, housing is the first priority and is then 

followed by wraparound services; Permanent supportive 

housing is a proven, effective means of reintegrating 

chronically homeless and other highly vulnerable homeless 

families and individuals with disabilities or chronic health 

challenges into the community. 

Implementing Partners: List implementing partner organizations for the strategy, including roles 

and responsibilities for each. 
1,000 character limit 

NHCD – Funds and administers permanent supportive 

housing program ECHO (Ending Community 

Homelessness Coalition) – Lead agency for the 

Austin/Travis County Continuum of Care, is dedicated to 

planning, prioritizing, and developing strategies to end 

homelessness in Austin. HACA provides five special 

voucher programs that serve homeless or formerly homeless 

individuals with permanent supportive housing, and 

partners with project sponsors to provide pointed supportive 

services relevant to the population targeted by each 

program. HACA’s regular Public Housing and Housing 

Choice Voucher programs house those individuals and 

families most in need – those earning less than 80% of the 

Area Median Family Income (AMFI) with most earning at 

or below 30% AMFI. Austin/Travis County HHS - Provides 

a variety of services to those in need and supports the work 

of organizations focused on helping the County's neediest 

citizens. 

Committed Financial Support: List any firm financial commitments for The City has so far built 383 units of PSH with a goal of an 



implementing this subgoal. Indicate the source of funds, activity, amount, start and 

end date for each source and identify the organization receiving the funds. Type N/A 

if not applicable. 

additional 400 over the next four years, paid for out of the 

$65 million GO Bond funds. ECHO, Austin/Travis 

County’s Continuum of Care, receives approximately $5 

million dollars per year to provide a continuum of housing 

options for homeless individuals and families. 

Approximately $7.5 million in supportive services for these 

individuals and families are leveraged and provided to help 

these groups to remain in housing and address issues that 

make them vulnerable to homelessness. Each year that 

HUD offers additional funding for homeless service and 

housing options, ECHO and its members apply for these 

funds – which may be for a permanent housing bonus for 

high-performing Continuums of Care. 

Financial Support Needed: List the types of financial support needed for 

implementing this subgoal. Examples include: grant, loan, etc. Include activity, 

estimated amount, date of needed funds and intended organization receiving the 

funds. Type N/A if not applicable. 

Funding for PSH is provided through annual HUD 

Continuum of Care allocations that are based on a formula. 

Funds available increase only slightly year to year. To reach 

the estimated 2,000 homeless individuals a higher target for 

the development of additional Permanent Supportive 

Housing units will be needed and additional funding will be 

required. 

Committed Non-Financial Support: List any committed non-financial support for 

this subgoal. List the source and type of support, activity, start and end date for each 

resource and identify the organization receiving each resource. Type N/A if not 

applicable. 

 

  
Staff 

List the types of non-financial support needed for implementing this subgoal. List 

the type of support, activity, start and end date for each resource and identify the 

intended organization receiving each resource. Type N/A if not applicable. N/A 

Expected Outcomes and Measurement: List measures or metrics that will be used to determine 

whether activities are leading to the achievement of the subgoal or any interim outcomes. 
1,000 character limit 

400 units of PSH, total reduction in the chronically 

homeless population, overall reduction in the general 

homeless population Streamlined services through the 

implementation of coordinated assessment 

Data Collection, Tracking and Sharing: For top-level tracking of progress of 

subgoals, describe how data will be collected, tracked and shared.  

1,000 character limit Data tracked through department databases 
Timeline/ Milestones for Implementation: Briefly describe anticipated timeline and milestones 

for implementation of this subgoal and associated activities. Omit information on needed Four years, yearly reporting 



financial or non-financial support that would be redundant with information provided above.   
1,000 character limit 
Any federal regulatory and/or statutory barriers: Describe any federal regulations 

and/or authorizing statutes that create barriers to the implementation of the activity, 

with citations, or type N/A if not applicable. N/A 

Please identify and provide a description of a subgoal.  
250 character limit 

Ensure transportation options that connect people to 

housing, jobs and community resources. Alternative 

transportation, or walking, biking and using public transit, 

can save households thousands of dollars every year. 

(Source: APTA 2010) 

Activities and Interventions: List any activities and interventions for implementing this 
subgoal. Distinguish between new and ongoing activities.  
1,000 character limit 

1. MetroBus 2. MetroRail 3. MetroRapid 4. Project Connect 

5. Community Health Assessment (CHA)/Community 

Health Improvement Plan (CHIP) 

Rationale/Evidence: Discuss how or why you believe the proposed activities will lead to the 

achievement of the subgoal in this specific context.  How were they selected?  Are they 

supported by evidence or is there other information that supports the selection or use of 

proposed activities to achieve the goal? Summarize the evidence and include citations. 
1,000 character limit 

As a lead organization for the CHA/CHIP, Capital Metro is 

instrumental at organizing and facilitating regional efforts to 

achieve the third goal of the CHIP: “Local and regional 

stakeholders will collaboratively increase accessibility to 

community resources via safe, active transportation. Capital 

Metro provides bus, passenger rail, carpool, and paratransit 

services to a more than 500-square mile service area. In 

fiscal year 2014, approximately 33 million passenger trips 

were made using Capital Metro, connecting area residents 

to employment, education, healthcare, recreation, and other 

local services. Capital Metro operates 65 MetroBus routes 

that provide a variety of functions. Approximately two of 

the nine MetroRail stations are located in neighborhoods 

within the Promise Zone planning area. 

Implementing Partners: List implementing partner organizations for the strategy, including roles 

and responsibilities for each. 
1,000 character limit 

City of Austin Transportation Department (ATD) – Part of 

the ProjectConnect transportation team, works to create a 

safe, efficient, cost-effective and sustainable roadway, 

bikeway, walkway and transit system in Austin. Capital 

Metropolitan Transportation Authority (Capital Metro) is 

Austin’s regional public transportation provider. Capital 

Metro provides MetroBus, MetroRail, MetroRapid, 

MetroAccess, and MetroRideShare services throughout the 

region, and is a key member of the ProjectConnect team, 

which is a partnership between Central Texas transportation 

agencies aimed at implementing the high-capacity transit 

component of the CAMPO2035 Plan. 



Committed Financial Support: List any firm financial commitments for 

implementing this subgoal. Indicate the source of funds, activity, amount, start and 

end date for each source and identify the organization receiving the funds. Type N/A 

if not applicable. 

• Capital Metro has an annual operating budget of 

approximately $223 million with an additional $83 million 

for capital expenses. • In 2013 Austin voters approved $143 

million in bond money for transportation and mobility 

improvements that provided funding for designing, 

constructing and improving streets, sidewalks, bridges and 

bikeways 

Financial Support Needed: List the types of financial support needed for 

implementing this subgoal. Examples include: grant, loan, etc. Include activity, 

estimated amount, date of needed funds and intended organization receiving the 

funds. Type N/A if not applicable. 

Project Connect calls for several new high-capacity transit 

investments, including light rail, commuter rail, bus rapid 

transit, and express bus services, many of which do not 

currently have funding. 

Committed Non-Financial Support: List any committed non-financial support for 

this subgoal. List the source and type of support, activity, start and end date for each 

resource and identify the organization receiving each resource. Type N/A if not 

applicable. 

 

  
Staff 

List the types of non-financial support needed for implementing this subgoal. List 

the type of support, activity, start and end date for each resource and identify the 

intended organization receiving each resource. Type N/A if not applicable. N/A 
Expected Outcomes and Measurement: List measures or metrics that will be used to determine 

whether activities are leading to the achievement of the subgoal or any interim outcomes. 
1,000 character limit Increased transit ridership 

Data Collection, Tracking and Sharing: For top-level tracking of progress of 

subgoals, describe how data will be collected, tracked and shared.  

1,000 character limit Data tracked through department databases 
Timeline/ Milestones for Implementation: Briefly describe anticipated timeline and milestones 

for implementation of this subgoal and associated activities. Omit information on needed 

financial or non-financial support that would be redundant with information provided above.   
1,000 character limit Ongoing 

Any federal regulatory and/or statutory barriers: Describe any federal regulations 

and/or authorizing statutes that create barriers to the implementation of the activity, 

with citations, or type N/A if not applicable. Need for voter approval of large capital rail investments 

Section IV - Selection Criteria : Strategy (continued) 
1-2) The information described above is included in the narrative section at the end of this 

application.   Yes [Y] 

Section V - Selection Criteria : Capacity and Local Commitment (continued) 

1-2) The information described above is included in the narrative section at the end of this Yes [Y] 



application.   
3) Optional: Please attach any additional documentation or letters of support.  
To submit multiple additional documents or letters of support, please consolidate into one file 

for uploading purposes. 

APZ%20Letters%20of%20Support_combined_11.21.14.pdf 

(2525.521KB) Support Letters - 

 

File count [1] 

Section V - Selection Criteria : Capacity and Local Commitment (continued) 
The information described above is included in the narrative section at the end of this 
application.   Yes [Y] 
2) Please upload the Lead Applicant’s IRS Form 990 or OMB Circular A-133 audit.   
  

AISD_FY_2013_Audit_Report.pdf (793.976KB) AISD 

Audit Report - 

 

File count [1] 

Section V - Selection Criteria : Capacity and Local Commitment (continued) 
The information described above is included in the narrative section at the end of this 
application.   Yes [Y] 

Section V - Selection Criteria : Capacity and Local Commitment (continued) 
The information described above is included in the narrative section at the end of this 
application.   Yes [Y] 

Section V - Selection Criteria : Capacity and Local Commitment (continued) 
The information described above is included in the narrative section at the end of this 
application.   Yes [Y] 

Section V - Selection Criteria : Capacity and Local Commitment (continued) 
1) Upload a letter(s) from a local government executive that describes the commitment of local 

government to coordinate work and investments, including targeting of local and locally-

controlled state and federal funds toward Promise Zone activities.   
The same letter(s) can be used here as in Section II –  Eligibility Criteria.  To submit 
multiple letters of support, please consolidate into one file for uploading purposes. 

APZSupportLtr_City-County.pdf (263.291KB) Support 

Letters: City Mayor and County Judge - 

 

File count [1] 

Section V - Selection Criteria : Capacity and Local Commitment (continued) 
The information described above is included in the narrative section at the end of this 
application.   Yes [Y] 
2) Please attach a preliminary Memorandum of Understanding (MOU) to be finalized 
upon designation.  
To submit multiple memoranda, please consolidate into one file for uploading purposes. 

MOU_PZ_signedbyHACA-UWATX-AISD_wNote.pdf 

(855.789KB) APZ Preliminary MOU - 

 

File count [1] 

Narrative Section 



Upload the narrative attachment here 
The entire narrative section is limited to 25 pages. Please reference the suggested 
page limits throughout this application and the application guide for allocating the 25 
pages among the various sections to be included in the narrative.  Any pages beyond this 

limit will not be reviewed.  HUD will not consider the information on any excess pages, which 

may result in a lower score.  
  

Sections to be covered in the narrative: 

1. Context Narrative Suggested 1 page limit 

2. Needs and Assets Assessment Suggested 2 page limit 

3. Promise Zone Plan  Suggested 2 page limit 

4. Promise Zone Sustainability and Financial Feasibility  Suggested 2-3 page limit 

5. Partnership Structure & Diagram of Partnership Structure Suggested 3-4 page limit total  

6. Capacity of Lead Applicant Suggested 2 page limit 

7. Capacity of Implementation Partner Organizations Suggested 3-4 page limit 

8. Data and Evaluation Capacity Suggested 1-2 page limit 

9. Resident Engagement Capacity  Suggested 1-2 page limit 

10. Strength and Extent of Partnership Commitment  Suggested 2 page limit 

Narrative_Austin%20Promise%20Zone.pdf (412.656KB) 

Narrative - 

 

File count [1] 

Additional Information 

 

File count [0] 

Submission 

Click the submit button below to finalize your application for review.  Once you submit, 

you will receive email confirmation your application was received and you will no longer 

be able to make changes to your application.   
  


