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Background 
 

In response to the FY2012 Byrne Criminal Justice 
Innovation solicitation, the City of Austin selected the 
persistently distressed Rundberg neighborhood for 
additional resources in the hope of addressing the 
considerable challenges that comprise a significant 
proportion of crime within the immediate area as well as 
citywide. Termed Restore Rundberg, the program is a 
partnership between the community, government, 
researchers, and stakeholder groups. The implementation 
and research plan provides a detailed overview of the 
strategies that the City and University intend to roll out 
over the next few years. In general, the strategies focus on 
addressing persistent crime, physical and social disorder 
including substantial population migration and 
immigration, community engagement (including cultural 
and linguistic barriers), at-risk youth, and the community’s 
relationship with police. 
 
The Rundberg Revitalization Team acts in an advisory 
capacity for the Austin Police Department grant staff, 
with Team meetings providing regular forums for 
community discussion. The Restore Rundberg has several 
priorities that include the development of a Hybrid 
Community and Health and Wellness Center in the 
Georgian Acres/North Lamar areas 

	  
The Latino HealthCare Forum (LHCF) was selected by 
the City of Austin to conduct a data driven community 
engagement process to support the development of a 
hybrid community and health and wellness center. The 
goal is to evaluate the necessity for a Community Health 
and Wellness Center (CHWC) or additional services 
through existing health and healthcare facilities for the 
Rundberg community through a review of health data and 
outreach and engagement. The LHCF will use its trained 
and State Health Services certified Community Health 
Workers/Promotores (CHW). CHWs are community-
based front line health workers recruited from the area 
who are able to provide culturally and linguistically 
appropriate services to the residents in the service area. 
The LHCF will offer a diverse workforce composed of 
African American, Latino, and Asian CHWs.  
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Overview 
 

An overview of the project is as follows: 
 

What are the health problems in the 
community?    
Why do health issues exist in the 
community?  
 What factors create or determine the  
.h  ealth problems?  
What resources are available to 
address the health problems?  
How can the community be mobilized 
to work on their health?  
How can the community select issues 
to work on and implement an action 
plan?  
  

Health Assessment and 
Improvement Plan Process  

  
   

Profile 
•  38,000 residents 

(mostly 78753) 
•  Covers 3 adopted 

neighborhood 
planning areas 

•  5.74 Square Miles 
•  2% of City Area 
•  5% of City 

Population 
•  Diverse population 

with one in three 
foreign-born 
residents 

•  Diversity of housing 
stock including SF, 
MF, and budget 
motels that are used 
for short and long 
term periods 

•  Median Income of 
$21,000 

•   Area accounts for 
high % of reported 
crimes in Austin 

•  Problem properties 
are heavily 
concentrated 
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Conduct community 
assessment: How are we 
doing?  

  Monitor the impacts of action  plans on 
community health outcomes  

D
evelop a health 

im
provem

ent plan  

Engage multiple sectors of the 
community to identify and prioritize  

needs  

Past 
March 
2015 

   

Benchmark 
health 
status – 
February 

  
Collect and analyze  
health information for area and 
population – January - March 
  

Community 
Engagement-
Jan/March 
2015 

Address 
social 
disparities 
of health – 
Jan/March 
2015    

Restore 
Rundberg 

Health       
Initiative  

  A Community-Owned Health 
Improvement Process focusing on 
health and healthcare  

Set health and 
healthcare  priorities  

 

 
 

The Latino HealthCare Forum’s scope of work is broken into the following elements: 
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Community Leader Stakeholder Analysis and Mapping 
 
This report is a deliverable of the community leader 
stakeholder analysis and mapping. The deliverable is to 
survey a broad representation of individuals and 
organizations so that we can clearly assess the needs of the 
community, as well as the opportunities and the 
challenges. This analysis will produce a social “map” of 
the community. The process begins by identifying leaders 
in the different sectors of the community including 
religious, voluntary and civic organizations in the CHWC 
catchment area. The approach that the LHCF will use is a 
community leader Influence analysis. It will describe the 
local power structure and is built on knowledge of the 
community. A modified analysis type of analysis is an 
opportunity to assess the positions of power brokers and 
stakeholders on a given issue. The result is a gauge of 
levels of support or opposition. Though this is a point-in-
time assessment, it will show where energy can be 
invested to support the CHWC, where potential opposition 
may come from, and how to strategically involve various 
stakeholders to problem solve their concerns or 
opposition. 

Discussion 

Thought leaders and influencers working in or living in the 
Rundberg area play an important role in creating and 
maintaining community value. As their influence evolves, 
government and institutional forces must take a strategic 
and structured approach to their concerns, needs, and 
wants.  

Restore Rundberg’s mission is to improve the quality of 
life, health, safety, education, and well being of 
individuals living and working in the Rundberg 
neighborhood. Restore Rundberg has implemented a host 
of engagement strategies to engage the community with 
various issues. The issue areas include: revitalization of 
key areas; review of health needs; after school/youth 
services; code violations; homeless and prostitution 
intervention; affordable housing; and economic and 
workforce development. 
 
The LHCF will consider differences among population 
groups for any piece of data that is collected. Therefore,  
as much as possible, we disaggregate all assessment data 
indicators by race, age, gender, socio-economic status, 
education level, and geography within the community.  
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The ability to do this from a quantitative perspective will 
be limited by numerous factors including population size 
and the way data are collected and reported. When 
quantitative data are not available in a disaggregated 
fashion, we will consider surveys, focus groups, or key 
informant interviews to glean community perspective 
about how particular health indicators may 
disproportionately affect certain groups and geographic 
areas within the Rundberg community.  
 
Data about social determinants are an important 
component of a community health assessment and are core 
data that informs health priorities. Sometimes this type of 
data are considered “demographic” data and are treated 
like background or descriptive data about the community; 
however, since we know that social and economic factors 
have the largest relative contribution to health outcomes, it 
is important to look at these data as community indicators 
and as actionable areas for the Rundberg community 
health improvement plan.  
 
The following nine domains will assist the LCHF in 
considering those social determinants of health for this 
community health assessment. 
 

 
 
 
                                                                                                                                   Page 4 



Latino HealthCare Forum 
 

Stakeholder Mapping 
 

 

 

    Community Leader Stakeholder Mapping 
 
Stakeholders are those who may be affected by or have an 
effect on any initiatives to improve the health status of the 
area. Stakeholders’ interest depend on how they affect or 
are affected by the Rundberg health and wellness initiative 
and can span a broad range of categories for the social 
determinants of health. The LHCF analyzes stakeholders 
and their interests for the following reasons: 
 

• It put more ideas on the table 
• It includes varied perspectives from all sectors and 

elements of the community affected 
• It gains buy-in and support for the effort from all 

stakeholders 
• It documents concerns that we may not know about 
• It increases the chances for the success of the effort 

 
The LHCF is particularly interested in community leaders 
as the primary stakeholders. Primary stakeholders are 
defined as beneficiaries or targets of the effort. Also 
included are secondary stakeholders, which are those 
directly involved with or responsible for beneficiaries or 
targets of the effort and those whose health might be 
affected by the process or results of the initiative. 
Government officials and policy makers are also 
stakeholders.  
 
Stakeholders are identified by brainstorming; collecting 
categories and names from informants in the community; 
consulting with organizations that either are or have been 
involved in similar efforts, or that work with the 
population; and, getting more ideas from stakeholders as 
they are identified and interviewed.  
 
The stakeholder process consists of the following steps: 
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Mapping is an important step to understanding whose 
Rundberg’s stakeholders are, where they come from, and 
what they are looking for in relationship to the Rundberg 
community. The community leader map is driven by the 
LHCF’s engagement strategy. Mapping is a collaborative 
process of research, debate, and discussion that draws from 
multiple perspectives across the entire stakeholder 
spectrum. Mapping is broken down into four phases: 
 

1. Identifying: Listing relevant groups, organizations, 
and people 

2. Analyzing: understanding stakeholder perspectives 
and relevance 

3. Mapping: visualizing relationships to objectives and 
other stakeholders 

4. Prioritizing: ranking stakeholder relevance and 
identifying issues 

 
Identifying 
 
The LHCF reviewed secondary sources of information 
including community assets as prepared by Restore 
Rundberg. The community assets were updated by the 
LHCF. The following table identifies community assets. 
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Table 1 – Rundberg Community Assets 
 

Citizens'	  Association	   Faith	  Groups	  
Local/Nationa
l	  Associations	  

Community	  
Centers	   Social	  Service	   Business	  

Non-‐Profit	  
Organizations	  

Heritage	  Neighborhood	  
Association	  

Austin	  Revival	  
Center	  

Boy	  Scouts	  
Capitol	  Area	  

Asian	  American	  
Resource	  
Center	  

Multicultural	  
Refugee	  
Coalition	  

Buckner	  
Villas	   ARCIL,	  Inc.	  

North	  Austin	  Civic	  Association	  
Gethsemane	  
Lutheran	  Church	  

Future	  
Farmers	  of	  
America	  

Gus	  Garcia	  
Recreation	  
Center	  

North	  Austin	  
Foundation	  

Chinatow
n	  Center	  

Austin	  Harm	  
Reduction	  
Coalition	  

North	  Lamar/Georgian	  Acres	  
Contact	  Team	  

Master's	  Hand	  
Church	  

Girl	  Scouts	  of	  
Central	  Texas	  

Little	  Walnut	  
Creek	  Library	  

North	  Austin	  
Muslim	  
Community	  
Center	   Emmis	  	  

Austin	  Junior	  
Forum	  

Windsor	  Hills	  Neighborhood	  
Association	  

North	  Austin	  
Christian	  Church	  

Greater	  Austin	  
Merchants	  
Association	  

Vietnamese	  
Senior	  Center	   Out	  Youth	   Frito-‐Lay	  

Austin	  Parks	  
Foundation	  

	  	  
Principe	  de	  Paz	  
Church	   NAACP	  

YMCA	  
Rundberg	  

Adult	  Leaders	  
Group	  

Henna	  
Chevrolet	  

Boys	  and	  Girls	  
Clubs	  

	  	  
St.	  Albert	  Catholic	  
Church	   LULAC	   	  	   Salvation	  Army	   IBM	  

Communities	  
in	  Schools	  
Dobie	  Middle	  
School	  

	  	  
St.	  Mark	  United	  
Methodist	  Church	  

South	  Central	  
Cocaine	  
Anonymous	   	  	  

Samaritan	  
Counseling	  
Services	  

Labor	  
Ready	   French	  Chefs	  

	  	   	  	  
UT	  Orange	  
Jackets	   	  	  

Settlement	  
Home	  for	  
Children	  

National	  
Western	  
Life	  
Insurance	   GEN	  Austin	  

	  	   	  	   	  	   	  	  
Sustainable	  Food	  
Center	  

Royal	  
Vision	   Goodwill	  

	  	   	  	   	  	   	  	  

The	  Happy	  
Kitchen/La	  
Cocina	  Alegre	   Siemens	  

Austin	  
Hispanic	  
Chamber	  

	  	   	  	   	  	   	  	  
Wonders	  and	  
Worries	   	  	   Girl	  Action	  

	  	   	  	   	  	   	  	  
Workers	  Defense	  
Project	   	  	  

Habitat	  for	  
Humanity	  

 
 

Social	  Infrastructure	  
Networks	   Government	   Schools	   Nature	  Parks	   Health	  	  

Business	  
Complex	  

Non-‐Profit	  
Orgs	  

Austin	  Council	  PTA	  (Lanier	  
and	  Reagan	  HS)	  

Austin	  
Community	  
Trees	  

ACC	  
Northridge	  

Barrington	  
Park	  

Peoples	  
Community	  
Clinic	  

Cameron	  
Business	  
Park	  

Interfaith	  
Action	  

Community	   Impact	  
Analysis	   Austin	  Energy	  

Barrington	  
Elementary	  

Brownie	  
Playground	  

Planned	  
Parenthood	  

Cameron	  
Center	  
Office	  
Park	  

Keep	   Austin	  
Beautiful	  

LovenorthAustin.com	   AISD	  
Regan	   High	  
School	  

Little	   Walnut	  
Creek	  

SetonTopfer	  
Community	  
Health	  Clinic	  

Cameron	  
Road	  Tech	  
Center	   Lifeworks	  

Nextdoor.com	  
Austin	   Police	  
Department	  

Cook	  
Elementary	  

Mosquedo	  
Hike	   and	   Bike	  
Trail	  

Whole	   Woman's	  
Health	  

Global	  
Business	  
Park	  

Latino	  
HealthCare	  
Forum	  
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Northeast	  Neighbor	  
Newsletter	  

Austin	  Resource	  
Recovery	  

Dobie	  
Middle	  
School	  

North	  Acres	  
Park	   ATCIC	  

Industrial	  
Park	  @	  
Connor	  	  
Ruther-‐
ford	  

Harmony	  
Science	  
Academy	  

Quail	  Creek	  Park	  Festival	   Capital	  Metro	  
Graham	  
Elementary	  

Quail	  Creek	  
Park	  

CommUnity	  
Care	  

Northview	  
Office	  Park	   	  	  

Citizens	  on	  Patrol	  
COA	  Code	  
Compliance	  

Guerrero-‐
Thompson	  
Elementary	  

Bicycle	  
Transportatio
n	  Network	  

Hill	  Country	  
Counseling	  

Norwood	  
Plaza	  
Shopping	  
Center	   	  	  

	  	  

COA	  
Neighborhood	  
Assistance	  
Center	  

Hart	  
Elementary	  

Pedestrian	  
Transportatio
n	  Network	  

La	  Hacienda	  
Solutions	   	  	   	  	  

	  	  
COA	  Urban	  
Forestry	  Board	  

Lanier	  High	  
School	  

ParknRide	  
Transit	  Center	  

Maintenance	  
and	  Recovery	  
Services	   	  	   	  	  

	  	  
COA	  Watershed	  
Protection	  

McBee	  
Elementary	   	  	  

North	  Central	  
Health	  Center	   	  	   	  	  

	  	   COA	  PARD	  

Walnut	  
Creek	  
Elementary	   	  	  

Rundberg	  
Health	  Center	   	  	   	  	  

	  	  
COA	  Public	  
Works	  

Wooldridge	  
Elementary	   	  	  

St.	  John's	  
Health	  Center	   	  	   	  	  

	  	  
Texas	  Dept.	  of	  
Transportation	  

ACC	  
Highland	  
Campus	   	  	   	  	   	  	   	  	  

	  	  

Texas	  Higher	  
Education	  
Coordination	  
Board	   	  	   	  	   	  	   	  	   	  	  

	  	  

Texas	  
Transportation	  
Institute	   	  	   	  	   	  	   	  	   	  	  

	  	  
City	  Council	  
District	  4	   	  	   	  	   	  	   	  	   	  	  

	  	  
Travis	  County	  
HHS	   	  	   	  	   	  	   	  	   	  	  

 
 
Community leader stakeholders were drawn from the list of 
community assets. This list is certainly not all-inclusive and 
the list is a work in progress as more stakeholders are 
identified in the engagement process and as stakeholders 
themselves make decisions or change their opinions.   
Community leaders assisted in brainstorming the following 
list of stakeholders who might have an interest in the 
Rundberg health project.  
 

§ Community (e.g., residents, chambers of commerce, 
resident associations, schools, community 
organizations, and special interest groups) 
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§ Environment (e.g., nature, ecologists, advocates, 
and NGOs) 

§ Government (e.g., public authorities, local 
policymakers, regulators, and opinion leaders) 

§ Civic society organizations (e.g., NGOs, faith based 
organizations, and labor unions) 

 
Additional considerations helped us brainstorm: 
 

§ Learn from past and ongoing engagement efforts by 
Restore Rundberg and the LHCF’s experience in 
working in the Rundberg area in previous health 
projects (e.g., ER diversion project). 

§ Be forward thinking and consider potential 
stakeholders from stakeholders who previously have 
not been engaged such as immigrant groups and the 
Spanish speaking community.  

§ Be diverse to make sure to include a rich diversity 
of stakeholder expertise, geography. This was an 
opportunity to reach out new stakeholders from 
previously engaged stakeholders, including 
individuals from each of the following stakeholder 
categories: influencers, collaborators, advocators, 
and implementation partners.  

§ Be aware that we needed to not only focus on 
formal authorities in the mapping process because 
the voices or heaviest campaigners are necessarily 
the key stakeholders. We wanted to make sure to 
step back and add silent members to the list because 
they may have a hidden wealth of expertise. 

 
 
 
Analyzing 
 
Once we had identified as list of stakeholders, we did 
further analysis to better understand their relevance and the 
perspective they offer, to understand their relationship to 
the issue(s) and each other, and to prioritize a list of criteria 
to help analyze each identified stakeholder: 
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o Contribution: Does the stakeholder have 
information, counsel, or expertise on the issue that 
could be helpful to the project 

o Legitimacy: How legitimate is the stakeholder’s 
claim for engagement? 

o Willingness to engage: How willing is the 
stakeholder to engage 

o Influence: How much influence does the 
stakeholder have and “who” do they influence, e.g., 
NGOs, health consumers, etc. 

o Necessity of involvement: Is this someone who 
could derail or delegitimize the process if they were 
not included in the engagement 

 
The LHCF used the following questionnaire to solicit 
information from 35 community leaders to determine: 
 
• Expertise – contribution (knowledge of health issues) 

and legitimacy (directly affected by the LHCF health 
initiative)  

• Willingness to engage or already engaging 
• Value – through influence and necessity of involvement 

 
 
INTERVIEW QUESTIONS 

 
 
Social Determinants of Health 
Health starts in our homes, schools and communities; where we eat, work, sleep, pray and play 
have a big impact on our own individual health, and that of the community.  
 
Given these influences: 
 
1) How do you think the economy (wages, employment opportunities) may have a health impact on 
the people in your community? 
 
2) How do you think the transportation (walking, traffic, and bus routes) may have a health impact 
on the people in your community? 
 
3) How do you think food access (fresh produce access, number of fast food establishments) may 
have a health impact on the people in your community? 
 
4) How do you think opportunities for physical activity (walkability, green/park space, and gym and 
recreation center access) may have a health impact on the people in your community? 
 
5) Do you think education has an (positive or negative) impact on the health of your community (ex: 
having a school nurse, summer immunizations, free breakfast, etc.)?  
 
6) How do you think living conditions may have a health impact on the people in your community? 
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7) How do you think immigration status (legal, illegal, and refugee) may have a health impact on 
the people in your community? 
 
 
Health Disparities 
In addition to our environment surrounding us, who we are and how we are born can also have an 
impact on an individual’s health. 
 
8) For those who are economically disadvantaged, do you believe that there are particular health 
issues that impact that group specifically?  
 
9) Do you believe that there are particular health issues that impact different racial groups in your 
community? Please provide specifics. (for example: low birth weight) 
 
10) Do you believe that there are particular health issues that impact gender or sexual orientation 
groups in your community (LGBT, transgender, and women)? Please provide specifics. 
 
Health Development/Healthcare Delivery 
We have spoken broadly about health in your community. Now let’s turn to specific aspects of 
healthcare issues. 
 
11) Health Status - How would you describe your community’s general health compared to other 
areas? Does anything stick out as health problems specific to your area? 
 
12) Healthcare Delivery - Do you think your community has been provided healthcare successfully 
over time? If so, why? Did anything in particular occur (examples: clinic opening, an educational 
program or Affordable Care Act) that led to its success?  
 
13) What are the major barriers to accessing healthcare that have appeared (and been overcome) 
at critical junctures in the evolution of your community or this area?  
In your community, are there agreements on healthcare issues facing your area today? 
 
14) What organizations have helped with providing healthcare in your area?  
 
15) Are there any organizations that have been particularly important in attracting healthcare to 
your community? How have they done this? How are they doing it today? 
 
16) What have been the major sources of new ideas and information for health promotion or 
healthcare in your community? Where/who did they come from?  
 
 
Priorities for Action 
Now that we have discussed general health and healthcare issues, let’s discuss the initial data we 
have received on health in your community. 
  
17) According to our health data, [INSERT PRELIMINARY REVIEW RESULTS] are health 
issues/healthcare priorities for your community. Do you agree? Why or Why not? Please provide 
examples. 
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A Chart was created and populated with short descriptions of how stakeholders of how 
stakeholders fulfill the criteria listed above.  
 
 
 

 

ID Who & What 
Kind of Asset 

What Kind 
of Power 

Base 

Organization 
Type 

Influence 
- High, 

Medium, 
Low 

Willingness 
to Engage - 

High, 
Medium, 

Low 

Potential Impact & 
Concerns Zip Code 

1 Community 
Leader 

AISD 
Parent 

Support 
Specialist 

AISD High High 
Lack of housing, 
transportation, jobs, 
education regarding health 
and healthcare 

78753 

2 Community 
Leader AISD  AISD High High 

Low wages, lack of 
transportation, affordable 
housing, healthy food, 
education 

78753 & 
78758 

3 Community 
Leader 

Restore 
Rundberg Civic  High High 

Lack of medical clinics, 
access to specialists, 
transportation, healthy foods 
and physical activities, 
immigration and housing 
issues 

78753, 78758 

4 Community 
Leader 

Restore 
Rundberg UT High High Lack of education, 

affordable housing and  78753, 78758 

5 Community 
Leader 

Asian -
American 

Community 
Asian Comm Medium High 

Lack of resources for Asian 
residents, language issues, 
low wages, housing, 
transportation 

78753, 78758 

6 Community 
Leader 

Restore 
Rundberg Civic  High High 

Low wages, lack of 
transportation, fresh food, 
physical activity spaces, 
housing and immigration 
issues 

78753, 78758 

7 Community 
Leader 

Community 
Newsletter Civic High High 

Area has high and low 
wages, no physical spaces 
for walking, exercise, 
transportation, language 
barriers, housing, providers 
do not live in Austin, lots of 
health disparities  

78758 

8 Community 
Leader CHW Healthcare Medium Medium 

Mental health, traffic, high 
cost of living, immigration 
Mental health, traffic 

78753 



Latino HealthCare Forum 
 

Stakeholder Mapping 
 

 

 

9 Community 
Leader 

Community 
Healthcare 

CHW 
Healthcare Medium Medium 

Transportation, lack of good 
jobs, not enough resources 
Transportation for Spanish-
speakers  

78753 

10 Community 
Leader 

Community 
Healthcare 

CHW 
Healthcare Medium Medium 

Transportation, low wages, 
dirtyT and lots of trash in 
the streets, not secure 
enough to exercise outside, 
too much traffic. 

78753 

11 Community 
Leader YMCA City Medium Medium In progress 78753 

12 Community 
Leader 

Parent 
Support 

Specialist 
Consumer Medium Medium 

Low wages, excessive 
traffic, lack of access to 
healthy food, transportation, 
disparities based on income 

78753 

13 Nurse 
Graham 

Elementary 
School 

AISD Medium Medium In progress 78753 

14 Community 
Leader 

Hart 
Elementary AISD Medium Medium 

Lack of well-paying jobs, 
City owned apartments not 
kept, mental health, medical 
services, lack of translating 
services for other than 
Spanish, education 

78753 

15 Parent Wooldridge 
Elementary Parent Low Medium Access to healthcare 78753 

16 Pastor Barrington 
Elementary Pastor Low Medium Access to healthcare 78753 

17 Nurse Wooldridge 
Elementary AISD Low Medium Access to healthcare 78753 

18 Community 
Leader 

J. Guerrero-
Thompson 

PSS 
AISD Medium Medium Access to healthcare 78753 

19 Community 
Leader AISD PSS AISD Medium Medium Access to healthcare 78753 

20 Health 
Official AISD AISD Medium Medium Access to healthcare 78753, 78758 

21 Health 
Official 

Community 
Care  Healthcare Medium Medium In progress 78753, 78758 

22 Health 
Official 

Seton 
Topfer Healthcare Medium Medium In progress 78753 

23 Health 
Official Carousel Healthcare Medium Medium In progress 78753 
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24 Parent Mc Bee 
Elementary AISD Medium Medium 

Lack of good and safe 
transportation, low wages, 
fear in the immigrant 
community, lack of 
education about health 

78753 

25 Parent Mc Bee 
Elementary AISD Medium Medium 

High unemployment, safety, 
transportation (traffic) no 
side walks, expensive 
healthy food 

78753 

26 Parent Harmony AISD Medium Medium 

Low paying jobs with no 
benefits, dangerous traffic, 
expensive to buy healthy 
food or join gyms, not 
feeling secure.  Spanish-
speakers treated different 
and made to feel inferior 

78753 

27 Parent Dobie MS AISD Medium Medium  In progress 78753 

28 Parent KIPP  Charter 
School Medium Medium 

Bad traffic, no access to 
fresh foods or physical 
activity, discriminatory 
practices for Spanish 
speakers 

78753 

29 Official City of 
Austin City Medium Medium Various 78,753 

30 Parent Hart/Reagan AISD Medium Medium Various 78753 

31 Parent Cook AISD Medium Medium Various 78753 

32 Comm 
Organizer Interpreter Private Medium Medium Various 78753 

33 Resident Non-profit 
provider Non-Profit  Medium Medium Various 78753 

34 Resident Restore 
Rundberg Healthcare Medium Medium Various 78753 

35 Parent  Hart 
Elementary AISD High High Health access to Arab 

community 78753 

 
Mapping 

 
Mapping stakeholders is a visual exercise and analysis tool that can be used to further 
determine which stakeholders are most useful to engage with. Mapping allows one to see 
where stakeholders stand when evaluated by the same key criteria and compared to each 
other and helps visualize the often-complex interplay of issues and relationships created in 
the chart above.  
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Another way to view mapping is to categorize influence 
and support into four roles.  
 
Promoters have great interest in the effort and the power to 
help make it successful (or to derail it).  
Defenders have a vested interest and can voice their support 
in the community, but have little actual power to influence 
the effort in any way. 
Latent have no particular interest or involvement in the 
effort, but they have the power to influence it greatly if they 
become interested.  
Apathetic have little interest and little power, and may not 
even know the effort exists.  
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The LHCF will survey additional stakeholders to add to the 
mapping tool, but at this point over 35 interviews have been 
completed and the following are the results of our mapping. 
 
The map stakeholders for our purpose mostly have a 
significant degree of support for the Rundberg Health and 
Wellness initiative but their influence is low. There is 
almost an absence of low influence or low interest in our 
stakeholders. The stakeholders appear interested and 
supportive of tackling issues and improving the Rundberg 
area. 
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Prioritizing Stakeholders and Identifying Issues 
 
 

The next phase of the LHCF’s approach to stakeholder 
engagement will build on the base of knowledge by 
developing our perspective, scope, and understanding 
of whom we are engaging with and why we are 
engaging them. Based on the results of surveys and the 
mapping process the LHCF will define strategic 
objectives and prioritize the stakeholders. The 
intersection of these two aspects will define the choice 
of engagement tactics, which will lead us to a format 
that matches the level of stakeholder engagement 
tactics.  
 
Tactics and high-level descriptions on how we will 
approach the stakeholders will be developed. We have 
simplified the spectrum into three categories: engage, 
communicate, and inform. Engage describes 
stakeholders with whom engagement is necessary. 
Communicate describe stakeholders with a high 
willingness to engage. Inform describes stakeholders 
who seek information only instead of a conversation.  
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Tactic Quadrants are shown below: 
 
 

 
 

Tactics and Possible Formats are shown: 
 

TACTICS	   FORMAT	  
Engage	  (high	  priority)	   Forum	  
	  	   Summit	  
	  	   Partnerships	  
Communicate	  (medium	  priority)	   Survey	  
	  	   Newsletter	  
	  	   Social	  Media	  
	  	   Conference	  

Inform	  (low	  priority)	  
News	  
coverage	  

	  	   Publications	  
	  	   Reports	  

 
 

Mapping will identify which quadrant stakeholders fall 
into. Once we have determined which tactic is 
appropriate for our engagement strategy, we will 
develop a format that is appropriate to the tactic.  
The LHCF’s tactic engagement will begin at the 
conclusion of the process.  
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CONCLUSION 
 
This deliverable is to inform a stakeholder engagement 
strategy by: 
 

• Focusing on where stakeholder engagement can 
have the biggest impact on the LHCF’s strategy  

• Streamlining processes to define and lead cost-
effective stakeholder engagement activities 

• Learn from past experiences to plan intensity 
for engagement expectations and priority levels 
of engagement 

• Understand and manage stakeholder 
expectations 

 
This next deliverable will provide a deep dive in the 
stakeholders and document their concerns. The LHCF 
will craft engagement tactics and formats to make the 
stakeholder engagement meaningful for the Rundberg 
Health and Wellness Initiative.  
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